
 
 

MINUTES OF MEETING 
 OF THE BOARD OF DIRECTORS 
 
THE STATE OF TEXAS § 
 
COUNTY OF HAYS  § 
 
DRIFTWOOD CONSERVATION DISTRICT          § 
 

The Board of Directors (the "Board") of Driftwood Conservation District (sometimes referred 
to herein as the "District") met in regular session, open to the public, on the 19th day of August, 2020 
by telephone conference to mitigate the spread of COVID-19 pursuant to Proclamations issued by 
the Governor of the State of Texas and guidance provided by the Office of the Attorney General 
of the State of Texas, and the roll was called of the members of the Board of Directors, (herein 
referred to as the "Board") to-wit: 

 
    Stephen C. Dickman  President 

  Sam Siddons   Vice President 
Danette R.  Koebele   Secretary 

  Jett Garner   Treasurer/Asst. Secretary 
 

All members of the Board were present by telephone at the commencement of the meeting 
and participated in each vote that came before the Board. Also present by telephone were Andy 
Barrett of Barrett & Associates, PLLC ("Barrett & Associates"), attorney for the District; Judy 
McAngus, paralegal, and Kimberly Studdard, legal assistant, of Winstead PC ("Winstead"); George   
Murfee of Murfee Engineering Company, Inc. ("Murfee Engineering"), engineers for the District; 
Corey Howell with GMS Group, LLC (“GMS Group”), the District’s financial advisor and Justin 
Taack with Bott & Douthitt PLLC ("Bott & Douthitt"), bookkeepers for the District.  In addition, 
Kristi Hester with Inframark, LLC ("Inframark") was present on the call.   

 
1. The Board called for publication communications and comments, hearing none, they 

proceeded on. 
 
2.        The Minutes from the Board’s July 22, 2020 Meeting were presented for review and 

approval.  Following a motion by Director Dickman, seconded by Director Siddons and unanimously 
carried, said Minutes were approved as written.  
 

3.  The Board confirmed receipt of the District’s 2020 Certified Estimate of Values from 
the Hays Central Appraisal District, a copy of which is attached hereto as EXHIBIT "A".  

 
4.      Corey Howell with GMS Group, the District’s financial advisor, was recognized and 

reviewed a Memorandum of 2020 Tax Rate Setting for discussion dated August 19, 2020 which 
contained Recommendations and an Analysis with respect to a proposed tax rate recommendation for 
the District’s 2020 tax rate, a copy of which is attached hereto as EXHIBIT "B".    He noted that he 
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was recommending the District maintain its total tax rate for 2020 at the same rate of $1.00/$100 
valuation with the 2020 tax rate being solely for operations and maintenance tax since no bonds have 
been issued, and therefore, a debt service tax rate is not applicable at this time. He noted that the 
setting of tax rates requires a two-step process, authorization of publication on a hearing for the total 
tax rate and the subsequent setting of the tax rate at the District's September meeting.  Mr. Howell 
noted setting the tax rate at $1.00 would generate approximately $150,000 in tax revenue for the 
year, which should be sufficient to cover those operating expenses proposed to be included in the 
District’s proposed operations and maintenance budget for the upcoming District fiscal of October 1, 
2020 through September 30, 2021.  In the event the tax revenues were not sufficient to cover 
operating expenses, Mr. Howell noted a developer advance would be requested, as was done in the 
last fiscal year.   The Board presented a couple of questions to Mr. Howell with regard to the due 
date for taxes and timing for the issuance of future bonds, and it was noted that taxes for 2020 would 
be due on January 31, 2021, and that several factors go into the timing for issuing bonds, namely 
number of homes on the ground and constraints within the market. 

 
5.        Justin Taack presented a proposed Operations Budget for the upcoming fiscal year 

ending September 30, 2021.  The Board reviewed the proposed budget, which included revenue from 
the recommended tax rate of $1.00 per $100 of assessed valuation, in detail, noting the budget 
utilizes all of the projected tax revenue, resulting in net zero.  Judy McAngus then discussed with the 
Board the section on professional fees, noting it is very typical to include legal, engineering and 
accounting fees within the budget, rather than paying those through developer advances, once tax 
revenues are being received by the District.  Ms. McAngus also noted that depending on what 
happens throughout the year, and the possible addition of unexpected work by consultants on behalf 
of the District, payment of professional fees could revert back to developer advances should 
additional funds be needed.  Ms. McAngus also noted construction-related engineering fees would be 
paid as reimbursables through bond applications with the Texas Commission on Environmental 
Quality rather than using the operating account.  Lastly, it was noted that the proposed budget could 
be amended at any time throughout the year following placement of such item on a form Board 
agenda for action.   

 
6.      The Board was advised of the continuing requirement under Section 49.236, Texas 

Water Code, as amended and new requirements under SB 2 from the last legislative session, which 
now require the preparation of  a water district tax rate worksheet (as prepared by Assessments of the 
Southwest, Inc, and included in Mr. Howell’s above written tax rate recommendation) and  that an 
updated form of  a Water District Notice of Public Hearing  on Tax Rate be adopted, published and 
posted on various websites.  The Board reviewed the above-referenced information in items 3, 4 and 
5 above and confirmed through discussions that the proposed tax rate for maintenance and operations 
of $1.00 per $100 assessed valuation seemed reasonable and necessary.  Following such discussion, 
upon motion by Director Dickman, seconded by Director Siddons and unanimously carried, the 
Board approved the proposed tax rate of $1.00 per $100 assessed valuation, set a hearing date of 
September 16, 2020, approved the form of Water District Notice of Public Hearing on Tax Rate 
("Notice"), attached hereto as EXHIBIT "C", and authorized the publication of said Notice and 
various required postings of such information pursuant to current law.     
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7.     George Murfee with Murfee Engineering noted that the developer recently partnered 
with a new financial firm, which will result in roughly $25 million in up-front capital and $15 
million in capital to follow at a later date, and that he's been instructed to put together bid packages 
for Phase 2.    Additionally, Mr. Murfee mentioned he's currently working on conveyance documents 
with the City of Dripping Springs ("City") as relate to water and wastewater facilities that were 
previously built, and that he's working through connectivity issues related to same.  Mr. Murfee 
noted no action was needed at this time and that it appeared the development would soon be moving 
forward. 
 
 8.         Andy Barrett confirmed that there were no action items at this time as relate to 
conveyances of the water and wastewater facilities to the City. 

 
9.     With respect to the next proposed addition of lands, Ms. McAngus noted that the City 

had not yet consented to such addition and, as such, there was no related action needed by the 
District at this time. 

 
10. Ms. McAngus then confirmed annual renewal of the District's insurance and related 

bonds, and it was noted that the District had approved the payment of the invoice for coverage at its 
last meeting, but that the summary of the insurance coverage and bonds, as attached hereto as 
EXHIBIT “D”,   had not been formally approved by the Board.  Upon motion by Director Koebele 
and seconded by Director Siddons, formal approval of the insurance renewal was unanimously 
approved.  

 
11.       Justin Taack with Bott & Douthitt then discussed the Accounting Report dated 

August 19, 2020 with the Board, a copy of which is attached hereto as EXHIBIT "E".  He reviewed 
the Cash Activity Report included in the Accounting Report, noting there was a little over $50,000 in 
the operating account as of July 31, 2020 and that he would need the Board's approval on the 
disbursement of checks related to director and vendor payments as reflected on the Cash Activity 
Report.  Upon motion by Director Siddons, seconded by Director Dickman and unanimously carried, 
said Accounting Report was approved. 

 
Judy McAngus then requested a status update with regard to the opening of a manager's 

account for the District, and Mr. Taack noted that Mary Bott with his firm was still working on 
retrieving signature cards from the bank and that he'd follow up with her that same day.  Ms. 
McAngus then discussed with the Board the convenience of having a manager's account, especially 
in light of COVID, and recommended the Board go ahead and authorize the opening of that account. 
It was also noted that the manager’s account would require two of three signatures [being either one 
or both signatures of Mary Bott and Allen Douthitt, the principals of Bott & Douthitt or, should one 
of them not be available, then any one of their signatures and the signature of Patricia Melton (an 
employee of such)].  In addition, it was noted that any checks written on the manager’s account 
would be reflected on the subsequent Accounting Report.  Upon motion by Director Garner and 
seconded by Director Dickman, the opening of a manager's account was unanimously approved. 
 

12.     The next meeting date of September 16, 2020 at 11:30 a.m., as previously discussed 
under item 6 above, was reconfirmed by the Board.  
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There being no further business to conduct, Director Koebele moved that the meeting be 
adjourned, which motion was seconded by Director Garner, and unanimously approved, and the 
Board adjourned until further call. 

APPROVED AND ADOPTED this 16th day of September, 2020. 

  


