
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

CROSSWINDS MUNICIPAL UTILITY DISTRICT

The Board of Directors (the "Board") of Crosswinds Municipal Utility District (some-
times referred to herein as the "District") met in regular session, open to the public, on the 12th
day of August, 2021, by telephone conference to mitigate the spread of COVID-19 pursuant to
the guidance provided by the Office of the Attorney General of the State of Texas, and the roll
was called of the members of the Board of Directors, (herein referred to as the "Board") to-wit:

Amy Laine President
Lee Weber Vice President
Elizabeth P. Edwards Secretary
Anthony Dell'Abate Assistant Secretary
Michael Gideon Assistant Secretary

All members of the Board were present by telephone at the commencement of the
meeting. All members participating at the time a vote was taken voted on all matters that came
before the Board. Also present by telephone were Andy Barrett of Barrett & Associates, PLLC
("Barrett & Associates"), attorney for the District; Vicki Hahn, Paralegal with Winstead PC;
Terry Howe with the Developer, Ronnie Moore with Carlson, Brigance & Doering, Inc.
("CB&D"), engineer for the District; Kristi Hester and Ronja Keyes with Inframark, LLC
("Inframark"), the District's operations firm; Corey Howell with The GMS Group, LLC, the
District's financial advisor; and Justin Taack with Bott and Douthitt, PLLC ("Bott & Douthitt"),
the District's bookkeeping firm. In addition, Terry Howe representing Development Solutions
CW, LLC ("Dev Sol"), the current developer of lands within the District.

Vicki Hahn explained a few guidelines for the telephone conference meeting regarding a
request that each Board member confirm their name prior to making any motion or voting on
such matters to ensure that the public record of the meeting would be heard and accurately rec-
orded. Notification to the public was given that the meeting was being recorded. The meeting
was then called to order, and evidence was presented that public notice of such meeting had been
given as required by law.

1. The Board called for public communications and comments. Hearing none, the
Board continued on to the next item of business.

2. The Board acknowledged receipt of a copy of the Minutes of the Board's July 8,
2021 regular meeting, and following a review and motion by Director Gideon, seconded by
Director Laine and unanimous approval, said Minutes were approved as written.
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3. Ms. Hahn then confirmed receipt of the 2021 certified estimate of values for the
District from the Hays Central Appraisal District.

4. The Board next reviewed the Tax Rate Summary prepared by Corey Howell, the
District's financial advisor recommending tax rate of $.90 per $100, which is the same as last
year. He recommended setting an Operations and Maintenance tax rate of $.41 and a Road Debt
Service tax rate of $.35 and a WSD Debt Service tax rate of $.14. He also noted that the $.41
Operations and Maintenance Tax should generate approximately $400,000 in property tax
revenue. Mr. Howell also noted that the average appraised value of residence homestead
increased from approximately $260,057 last year to $273,763.00 this year.

5. Justin Taack with Bott & Douthitt reviewed a proposed operating budget for the
upcoming fiscal year of October 1, 2021 to September 30, 2022.

6. Following a discussion of the Tax Rate Summary and review and consideration
of such matters, upon motion by Director Weber, seconded by Director Gideon and
unanimously carried, the Board approved the Water District Notice of Public Hearing on
Tax Rate and authorized the required publication and posting of such Notice and related
tax rate data.

7. The Board recognized Corey Howell who reviewed the MSRB G-23 Disclosure
Letter, the Preliminary Official Statement ("POS") and Notice of Sale ("NOS") for the
upcoming, proposed sale of $2,805,000 Unlimited Tax Utility Bonds ("Series 2021 Utility
Bonds") by the District. The Board discussed the timing of the sale. Mr. Howell also noted that
he had received TCEQ approval of the Bond Officer. Upon motion by Director Weber,
seconded by Director Edwards and unanimously carried, the Board (i) moved that the Board
formally acknowledge receipt of said Disclosures; and (ii) formally authorized the publication of
the Official Notice of Sale and the Preliminary Official Statement in connection with the sale of
the District's Series 2021 Utility Bonds, as set forth therein.

Mr. Barrett then noted that with respect to Page 12 of the POS, the water and wastewater
service availability fee ("Builder Fee") of $4,500 per platted lot and permit fee of $1,000 was
replaced via a Board Resolution (Resolution dated May 13, 2021. Please note such date of the
Resolution was added subsequent to this meeting) whereby the District adopted and imposed a
builder deposit fee in which each individual builder shall pay a total builder deposit fee of
$2,000.

8. With respect to the authorization by the Board to open new bank accounts in
connection with the Series 2021 Utility Bonds, upon motion by Director Edwards, seconded by
Director Weber and unanimously carried, the Board authorized opening the required bank
accounts;

9. The Board then recognized Ronnie Moore with CB&D. Mr. Moore noted he had
one action item, Pay Application No. 4 to DNT Construction for $337,886.65 for Crosswinds
Phase 3A. Mr. Moore also mentioned that the elevated water storage tank project awarded to
Maguire Iron, Inc. should take approximately one year and he will give an update at the next
Board Meeting.
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10. With regard to the developer's report, Terry Howe noted that there are 442 homes
on the ground. In Phase 1 there are 217 occupied homes out of 228 completed homes and in
Phase 2, there are 160 occupied homes out of 214 completed homes. With respect to Phase 3A,
it is under construction with work moving steadily.

11. With respect to additional proposals, agreements or other related items with
respect to Nationwide Permits, there is no update.

12. Mr. Barrett stated that there is no update with regard to conveyances. However,
KB Homes wants to buy 100 acres adjacent to the District and would like to be annexed into the
District in order to connect to the utilities. The Developer is amenable to their proposal. Mr.
Barrett also noted that the City of Kyle has to give consent. He spoke to the City and before they
allow the connection, the District must approve. The Board then discussed the pros and cons of
annexing the KB Homes homes as well as the quality of the homes that would be annexed and
the effect such annexation would have on the District, whether it would increase property value
in the District or decrease property value. The Board also questioned if the District's water and
wastewater capacity would have to be increased. Upon motion by Director Weber, seconded by
Director Edwards and unanimously carried, the Board authorized Mr. Barrett to let the City
know the District is interested but will have to complete due diligence before agreeing to the
proposal.

13. With respect to the Interlocal Agreement between the City and the District with
respect to the builder violation fees. Mr. Barrett noted that the City has not responded to his e-
mails and telephone calls.

14. Justin Taack with Bott & Douthitt, the District's bookkeeping firm, reviewed an
Accounting Report dated August 12, 2021 which included a review of the Cash Activity Report,
including receipts and expenditures, a summary of action items as relate to director fees, and the
following three transfers: (i) $52,231.12 from the Bancorp Operating Account to the Bancorp
Bookkeeper's Account;; (ii) $2,560.89 from the TexPool Tax Account to the TexPool Operating
Account; and (iii) $3,000.00 from the TexPool Tax Account to the TexPool Debt Service
Account. Upon motion by Director Weber, seconded by Director Edwards and unanimously
carried, the Board approved the Accounting Report which included the approval of director and
vendor payments and the fund transfers as set forth herein.

15. With respect to the District's landscape maintenance plan, no update was given.

16. With regard to operational matters, Ronja Keyes with Inframark updated the
Board as to the Operation's Report for July 2021 and included Executive Summary Report. She
mentioned; (i) that pond inspections were conducted on July 7, 2021; (ii) she received builder
construction reports with respect to erosion control; and (iii) she received a proposal to install the
boulders on both sides of the entrance to Crosswinds Pkwy from Sunscape for $3,599.

Upon motion by Director Weber seconded by Director Dell'Abate and unanimously
carried, the Board approved Sunscape's proposal for $3,599 and accepted the General Manager
Report.

Ms. Keyes then mentioned that she spoke to Gehan Homes and they stated that they did
not receive the violation notices because they were sent to the wrong address. The Board
discussed the pros and cons of cutting the Gehan Homes' fines for the violations. Upon motion
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by Director Weber, seconded by Director Dell'Abate and unanimously carried, the Board agreed
to cut the Gehan Homes fines in half on a non-precedential basis.

17. It was then confirmed that an Executive Session was not needed at this time, and
the Board confirmed a proposed regular meeting on Thursday, September 9, 2021, at 11:00 a.m.,
and Ms. Hahn noted that the meeting will be in person as the Governor did not renew the
existing COVID-19 disaster Proclamation.

There being no further business to conduct, Director Weber moved that the meeting be
adjourned, which motion was seconded by Director Dell'Abate, and unanimously approved, and
the Board adjourned until further call.

APPROVED AND ADOPTED this 9th day of September 2021.

Elizabeth P. Edwards, Secretary
Board of Directors
Crosswinds Municipal Utility District
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