
 
 

MINUTES OF MEETING 
 OF THE BOARD OF DIRECTORS 
 
THE STATE OF TEXAS § 
 
COUNTY OF HAYS  § 
 
DRIFTWOOD CONSERVATION DISTRICT          § 
 

The Board of Directors of Driftwood Conservation District (sometimes referred to herein as 
the "District") met in regular session, open to the public, on the 21st day of July, 2021 by telephone 
conference to mitigate the spread of COVID-19 pursuant to Proclamations issued by the Governor of 
the State of Texas and guidance provided by the Office of the Attorney General of the State of Texas, 
and the roll was called of the members of the Board of Directors (herein referred to as the "Board"), 
to-wit: 

 
    Stephen C. Dickman  President 

  Sam Siddons   Vice President 
Danette R.  Koebele   Secretary 

  Jett Garner   Treasurer/Asst. Secretary 
  Royce Wachsmann   Asst. Secretary  

 
All members of the Board were present by telephone at the commencement of the meeting.  

All members present at the time a vote was taken voted on all matters that came before the Board. 
Also present by telephone were Andy Barrett of Barrett & Associates, PLLC ("Barrett & 
Associates"), attorney for the District; Kimberly Studdard, legal assistant, of Winstead PC 
("Winstead"); Robert Ferguson and John Blake of Murfee Engineering Company, Inc. ("Murfee 
Engineering"), engineers for the District; and Justin Taack with Bott & Douthitt PLLC ("Bott & 
Douthitt"), bookkeepers for the District.  In addition, Kristi Hester with Inframark, LLC 
("Inframark"), Tony Kimball with Spitzer & Associates, Inc. ("Spitzer"), right of way consultants for 
the District, were present on the call.   

   
Kimberly Studdard explained the guidelines for the telephone conference meeting regarding a 

request that each Board member confirm their name prior to making any motion or voting on such 
matters to ensure that the public record of the meeting would be heard and accurately recorded.  
Notification to the public was given that the meeting was being recorded.  The meeting was then 
called to order, and evidence was presented that public notice of such meeting had been given as 
required by law. 

 
1. The Board called for public communications and comments, hearing none, they 

proceeded with the regular agenda. 
 

2.        The Minutes from the Board’s June 16, 2021 meeting were presented for review and 
approval.  Following a motion by Director Koebele, seconded by Director Siddons and unanimously 
carried, said Minutes were approved as written.   
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  3. There were no developer updates.     
 
  4. Robert Ferguson with Murfee Engineering next reviewed an Engineer's Report dated 
July 21, 2021 ("Report") and as stated in said Report, noted that two contracts were awarded for 
Driftwood Phase 1 and Phase 2:  

 
Creek Tract – Phase 1 WW Extension contract with Jimmy Evans for $1,559,117.90. 

 
Ranch Tract - Driftwood Golf and Ranch Club Phase 2 contract with Jimmy Evans for 
$2,277,537.09. 
 

Following a motion by Director Dickman, seconded by Director Siddons and unanimously carried, 
the Board acknowledged that the two contracts above were awarded to Jimmy Evans.   
 

Creek Tract – Club Core Phase 1 and Phase 2 contract with Jimmy Evans:  
Pay Application No. 4 ($229,509.45);  
 
Creek Tract – Phase 1, Section 2 contract with Jimmy Evans:  
Pay Application No. 7 ($272,527.01); 
 
Ranch Tract – Driftwood Golf and Ranch Club Phase 1 contract with Jimmy Evans:  
Pay Application No. 6 ($1,432,624.82); and 
 
Ranch Tract – Driftwood Golf and Ranch Club Phase 2 contract with Jimmy Evans:  
Pay Application No. 1 ($92,148.30)  
Pay Application No. 2 ($25,200.00) 
 

Following a motion by Director Dickman, seconded by Director Koebele and unanimously carried, 
all pay applications discussed above were approved. 
 
Robert Ferguson noted that with respect to the two new contracts awarded, they were awarded on a 
negotiated basis.  Going forward, the Developer recognizes that in connection to bond issuance and 
bond reimbursements, there may be some Developer interest at risk as the projects may get presented 
to the TCEQ on the basis of a third party appraisal.   
 
 5.         With regard to any additional water and sewer related agreements, easements and 
conveyances to the City, Andy Barrett noted he had nothing further to add at this time.   
 
 6. With regard to proposed addition of lands and related matters, Mr. Barrett stated that 
there were no further updates and no Board action needed at this time. 
 
 7. Kimberly Studdard presented the 2021 Preliminary Values from HCAD and the 
proposed Notice of Tax Rate Hearing for adoption at the August Meeting.  In her presentation, she 
noted that the preliminary values released in April were incorrect because HCAD had left off the 
condo tract.  The condo tract was consequently added by HCAD via supplement.  She is expecting 
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Certified Values from HCAD on July 26th and will distribute them to the Financial Advisor, Justin 
Taack and Assessments of the Southwest for review.     

Following a motion by Director Dickman, seconded by Director Siddons and unanimously carried, 
the proposed Notice of Tax Rate Hearing was approved. 

8. Justin Taack with Bott & Douthitt then discussed the Accounting Report dated July 21,
2021 with the Board.  He reviewed the Cash Activity Report included in the Accounting Report, 
noting that he would need the Board's approval on the disbursement of checks related to director and 
vendor payments and the transfer of $15,000 from the District's Operating Account to the District's 
Bookkeeper's Account for payment of expenditures, all as reflected in the Cash Activity Report.  Mr. 
Taack also requested approval of Winstead invoice for legal services through June 30, 2021 even 
though the invoice was not on his report.  The Board questioned why the Spitzer & Associates, Inc. 
invoices were all listed in the column entitled “Other Consultant Fees.” Mr. Taack noted that he can 
revise the budget so that there is a category for the right of way consultants.  Spitzer was hired after 
the original budget which is why their invoices are all appearing in the “Other Consultant Fees” 
column.  Upon motion by Director Dickman, seconded by Director Koebele and unanimously 
carried, said Accounting Report, and the disbursement of funds, including Winstead’s invoice, in 
accordance therewith was approved.  

9. The next regular meeting date of Wednesday, August 18, 2021 at 11:30 a.m. was
confirmed by the Board, and Ms. Studdard noted it will be in the same telephonic format.  However, 
the Governor did not renew his current Proclamation so, as of September 1, 2021, the Board 
Meetings would be in person.  

There being no further business to conduct, Director Dickman moved that the meeting be 
adjourned, which motion was seconded by Director Siddons, and unanimously approved, and the 
Board adjourned until further call. 

APPROVED AND ADOPTED this 18st day of August 2021. 


