
MINUTES OF MEETING
OF THE BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

DRIFTWOOD CONSERVATION DISTRICT

The Board of Directors (the "Board" or the "Board of Directors" ) of Driftwood
Conservation District (also sometimes referred to herein as the "District") met in regular session,
open to the public at 1101 Capital of Texas Hwy., South, Building D., Suite 110, Austin, Texas, an
office of the District outside the boundaries of the District, on September 15, 2021 at 11:30 a.m. and
the roll was called of the members of the Board to-wit:

Stephen C. Dickman President
Sam Siddons Vice President
Danette R. Koebele Secretary
Jett Garner Treasurer/Asst. Secretary
Royce Wachsmann Asst. Secretary

All members of the Board were present at the commencement of the meeting. All members
present at the time a vote was taken voted on all matters that came before the Board. Also present
were Andy Barrett of Barrett & Associates, PLLC ("Barrett & Associates"), attorney for the District;
Vicki Hahn, Paralegal at Winstead PC; Robert Ferguson of Murfee Engineering Company, Inc.
("Murfee Engineering"), engineers for the District; and Justin Taack with Bott & Douthitt PLLC
("Bott & Douthitt"), bookkeepers for the District, Tony Kimball with Spitzer & Associates, Inc.
("Spitzer"), right of way consultants for the District. In addition, Don Bosse with Driftwood DLC
Austin II, LLC, the Developer was present via teleconference.

1. The Board called for public communications and comments, hearing none, they
proceeded with the regular agenda.

2. The Minutes from the Board's August 18, 2021 meeting were presented for review
and approval. Following a motion by Director Dickman seconded by Director Koebele and
unanimously carried, said Minutes were approved as written.

3. The Public Hearing on the District's 2021 Tax Rate was opened. Ms. Hahn noted that
notice of such hearing, was publically published and posted as required by law. As background, Ms.
Hahn confirmed that the total tax rate proposed by the District was $1.00 per $100 of assessed value
and proposed a $1.00 Operations and Maintenance tax rate, which is the same as last year. No
persons were present to address the Board during the public hearing. Upon motion by Director
Dickman, seconded by Director Koebele and unanimously carried, the public hearing was adjourned.
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4. Mr. Taack next reviewed the proposed Operating Budget for the upcoming fiscal year
of October 1, 2021 to September 30, 2022. He noted that the property tax revenue is approximately
$263,000 based on a $26 million assessed value. He also stated that with the current projected
expenses, the District is expecting a positive budget of approximately $56,000. The Board then
discussed the method by which the Hays County Central Appraisal District ("HCAD") determines
the value of the District if no houses are completed. Mr. Ferguson explained that HCAD would have
come into the District, viewed the golf course which existed, as of January 1, 2021, and used that to
determine the value of the property.

Following such discussion, upon motion by Director Dickman, seconded by Director Wachsmann
and unanimously carried, the Board adopted the Resolution Adopting Operations Budget and
authorized signature thereon.

5. Following approval of the District's operating budget for the upcoming fiscal year, the
Board reviewed the proposed Order Setting Tax Rates for 2021. Upon motion by Director Dickman,
seconded by Director Siddons and unanimously carried, the Board approved said Order Setting Tax
Rates for 2021 and authorized signature thereon.

6. Mr. Bosse noted that the developer has completed some projects that were on the
books earlier in the year and mentioned that the developer was hosting an opening of the golf
course's front nine for members in late October. He also noted that the developer has building
permits for new homes and that vertical construction activity is increasing. Sales are strong and the
developer is trying to keep up with the demand.

7. Mr. Ferguson with Murfee Engineering noted that he did not have any pay
applications or contract documents for the Board's consideration. However, he mentioned that he has
requested that Atwell supply more detailed reports because they have not been doing so. Mr. Barrett
mentioned that Atwell sent him a contract for approval at the Board meeting today. He noted that he
had not had time to review the contract because he received it the night before the Board meeting.
He also stated that the contract did not include the payment bonds or performance bonds. After a
discussion by the Board, it was determined that no action would be taken on the contract until the
contract could be reviewed by Mr. Barrett and proof of bond insurance established. Upon motion by
Director Koebele, seconded by Director Dickman and unanimously carried, the Board accepted the
engineering report.

8. With regard to any additional water and sewer related agreements, easements and
conveyances to the City, Andy Barrett noted he had nothing to add at this time. Mr. Kimball then
asked who was working with the Family of Companies on the rights of entry. Mr. Bosse stated that
he is working with them and that the Family of Companies are requesting options but hopefully, the
District will be able to move forward soon.

9. With regard to proposed addition of lands and related matters, Mr. Barrett stated that
the developer is considering the purchase of more property that they would like the District to annex.
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10. The Board reviewed the annual insurance and bond renewal details. Upon motion by
Director Dickman, seconded by Director Koebele and unanimously carried, the Board authorized
renewal of such insurance.

11. Justin Taack with Bott & Douthitt then discussed the Accounting Report dated
September 15, 2021 with the Board. He noted that the District received a developer advance of
$2,956.00. He reviewed the Cash Activity Report included in the Accounting Report, noting that he
would need the Board's approval on the disbursement of checks related to director and vendor
payments. He also noted that he would hold the current Spitzer & Associates check until he receives
developer funding. Upon motion by Director Koebele, seconded by Director Wachsmann and
unanimously carried, said Accounting Report and the disbursement of funds, in accordance therewith
was approved.

12. The next regular meeting date of Wednesday, October 20, 2021 at 11:30 a.m. was
confirmed by the Board.

There being no further business to conduct, Director Siddons moved that the meeting be
adjourned, which motion was seconded by Director Dickman, and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this 20th day of October 2021.
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Danette R. Koebele, Secretary
Board of Directors
Driftwood Conservation District
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