
MINUTES OF MEETING 
OF THE 

BOARD OF DIRECTORS 

THE STATE OF TEXAS 

COUNTY OF TRAVIS 

Sill 30 MUNICIPAL MANAGEMENT DISTRICT NO. 1 

The Board of Directors (the "Board" or "Board of Directors") of SH130 Municipal 
Management District No. 1 (sometimes referred to herein as the "District") met in special session, 
open to the public, on January 11, 2022 at 401 Congress Avenue, Suite 2100, Austin, Texas 78701, a 
designated office of the District, and the roll was called of the members of the Board to-wit: 

Warren Hayes President 
Stephen Shang Vice President 
Jim Young Secretary 
Albert Hawkins Treasurer/Asst. Secretary 
Robert Walker Asst. Secretary 

All members of the Board were present at the commencement of the meeting. All directors 
present at the time a vote was taken voted on all items that came before the Board. Also present 
were Ross Martin, attorney, and Kimberly Studdard, paralegal, of Winstead PC ("Winstead"), 
attorneys for the District; and Keith Young of Doucet & Associates ("Doucet & Associates"), 
engineers for the District. Additionally, Adam Harden of Locke Lord LLP, attorneys for the Texas 
Essential Housing Public Facility Corporation ("TEHPFC), and related public facility corporations, 
as well as Aundre Dukes, TEHPFC board member, were in attendance as well as Kristina Hayes, 
Kristinn Massay, and Stephany Elliott-Roy, members of the public. 

1. The Board called for public communications and comments, however, none being 
heard, the Board moved on to the next item of business. 

2. The Board then confirmed receipt of the Minutes from the November 29, 2021 special 

Board meeting, and upon motion by Director Walker, seconded by Director Hawkins, said minutes 
were unanimously approved. 

3. With regard to development-related matters and approved development deals for the 
TEHPFC, Mr. Dukes noted there are currently 26 active deals in the pipeline for the TEHPFC with 
the possibility of 12 additional deals being added within the week. It was noted this could generate a 
tremendous amount of revenue for the District and could potentially lower rents across Texas. Mr. 
Martin posed the question as to whether or not the TEHPFC could provide a list of all active 
development deals and the status of each at subsequent Board meetings moving forward, and it was 
agreed that the TEHPFC would do so. Mr. Harden noted there's a possibility that not all of the 
aforementioned deals will close, but in the event a deal does not close, compliance fees are still 
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collected for the year. Mr. Harden briefly discussed the structure, noting the TEHPFC, or additional 
public facility corporations, would own the asset/apartment complex, which would then be leased 
back to the developer with a 99-year Ground Lease in exchange for 10-15 % in property tax savings. 
Director Hawkins posed the question as to whether or not approval was needed by any local 

jurisdictions, and Mr. Harden noted it is incumbent upon the public facility corporation to meet any 
requirements and to submit draft documents to the relevant county and seek a Predetermination 
Letter from said county with regard to same. It was noted a Predetermination Letter is a non-binding 
agreement. Director Hawkins then asked if he could see a copy of a sample Predetermination Letter 
to see a list of requirements / criteria for which the Letter is based. Mr. Dukes agreed to share a 
sample Predetermination Letter as well as the presentation used for developers. 

4. The Board then discussed and considered a Resolution Approving the Appointment of 
Two Additional Board Members to the TEHPFC, and Any Additional Resolutions, Consents or 
Agreements, as may be necessary, Related to Same ("Resolution Approving the Appointment of Two 
Board Members to the TEHPFC"), and it was noted that the Board currently has three members in 
place, and the proposed additional board members, Jeff Cruz and Daniel Webster, are believed to 
possess knowledge and experience in areas such as manufacturing, aerospace engineering and 
university matters, which seems in line with the goals of the TEHPFC, and related public facility 
corporations. Upon motion by Director Shang, seconded by Director Young, the Board unanimously 
approved the Resolution Approving the Appointment of Two Board Members to the TEHPFC. 

5. Next, the Board discussed a Resolution Approving the Identification and Hiring of 
Employees, Including a Chief Executive Officer and One or More Executive Directors, the 
Negotiation and Execution of Compensation Packages, the Acquisition of Dedicated Office Space 
for Official District Use, and Any Additional Resolutions, Consents or Agreements, as may be 
necessary, Related to Same ("Resolution Approving the Hiring of District Employees and the Lease 
or Purchase of Office Space"), and it was noted that the total compensation and cost of benefits 
provided to all officers, directors and employees of the District may not exceed 25% of the combined 
gross annual revenues received by the District and its component entities, whether now existing or 
to-be-formed. Mr. Martin noted the Board would have to approve the employment contract for the 
head person (i.e. Chief Executive Officer, Executive Director or General Manager) as well as the 
negotiation of any lease or acquisition of property and that an annual budget would need to be 
approved by the Board. Upon motion by Director Shang, seconded by Director Hawkins, the Board 
unanimously approved the Resolution Approving the Hiring of District Employees and the Lease or 
Purchase of Office Space, subject to inclusion of revisions and comments provided by Mr. Martin. 

6. The Board was then presented with a Resolution Authorizing and Approving the 
Creation of the SH130 Innovation District Public Facility Corporation under Chapter 303 of the 
Texas Local Government Code to Act on Behalf of the District; Approving the Certificate of 
Formation and Bylaws Related Thereto; and Resolving Other Matters in Connection Therewith 
("Resolution Approving the SH130 Innovation District PFC"). Mr. Hayes discussed with the Board 
the approximate location of the proposed "innovation district", noting he would like to see the 
roughly 125 acres turned into a research and development campus. Unlike the TEHPFC joint-
venture deals, it was noted the SH130 Innovation District property would be owned by the District. 
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Additionally, the Board reviewed Resolution 2022-005 Consideration and Approval of a Plan 
of Finance to Issue Tax-Exempt Bonds, Notes or Loans for the Acquisition of Land and 
Construction, Equipping, and Ownership of Permanent Improvements; Authorizing Execution of All 
Documentation and Agreements Necessary to Carry Out the Transaction and Other Matters in 
Connection Therewith ("Resolution Approving the SI-1130 Innovation District PFC Plan of Finance") 
as relates to the creation of the SH130 Innovation District Public Facility Corporation. 

After a brief discussion, and upon motion by Director Young, seconded by Director Hayes, 
the Board unanimously approved the Resolution Approving the SH130 Innovation District PFC, the 
Certificate of Formation and Bylaws of the SH130 Innovation District PFC and the Resolution 
Approving the SH130 Innovation District PFC Plan of Finance, as well as execution and filing 
thereof, as may be necessary, for any of the aforementioned. 

7. The Board was then presented with a Resolution Authorizing and Approving the 
Creation of the Emerald Island Public Facility Corporation Under Chapter 303 of the Texas Local 
Government Code to Act on Behalf of the District; Approving the Certificate of Formation and 
Bylaws Related Thereto; and Resolving Other Matters in Connection Therewith ("Resolution 
Approving the Emerald Island PFC"), and it was noted that Mr. Jim Carpenter owns the land inside 
the District which boundaries would comprise "Emerald Island". It was noted that by creating these 
divisions within the property, Mr. Carpenter would be able to determine which development projects 
he'd like to see within the property he currently owns. It was also noted that 90% of the revenues 
would stay within the Emerald Island PFC with 10% flowing to the MMD. Mr. Martin briefly 
discussed some proposed revision to the Resolution Approving the Emerald Island PFC and related 
formation documents, and upon motion by Director Hayes, seconded by Director Shang and 
unanimously approved, the Resolution Approving the Emerald Island PFC, and upon motion by 
Director Hayes, seconded by Director Walker, the Certificate of Formation and Bylaws for the 
Emerald Island PFC were unanimously approved, subject to inclusion of revisions and comments 
provided by Mr. Martin. 

8. The Board reviewed and discussed the Order Calling Directors' Election to be held on 
May 7, 2022, the Joint Election Agreement with Travis County, the Contract for Election Services 
with the Travis County Elections Administrator and any other election service agreements and 
notices as may be necessary. Upon motion by Director Hayes, seconded by Director Shang and 
unanimously carried, the Board approved the Order Calling Directors' Election, all other election 
agreements required and authorized posting thereof. 

9. There being no representative present from Bott & Douthitt, and thus, no Cash 
Activty Report to consider, upon motion by Director Hayes, seconded by Director Walker, the Board 
unanimously approved the payment of directors and vendors fees for the then current meeting. 
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10. Mr. Martin noted a tentative next meeting date needn't be set at this time, and there 
being no further business to conduct, Director Hayes moved that the meeting be adjourned, which 
motion was seconded by Director Hawkins, and unanimously approved, and the Board adjourned 
until further call. 

APPROVED AND ADOPTED this 23rd day of February, 2022. 
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Jim Young, Se 
Board of Dire 
SH130 Muni ip anagement District No. 1 
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