
MINUTES OF MEETING 
OF THE 

BOARD OF DIRECTORS 

THE STATE OF TEXAS 

COUNTY OF HAYS 

CROSSWINDS MUNICIPAL UTILITY DISTRICT 

The Board of Directors (the "Board" or "Board of Directors") of Crosswinds Municipal 
Utility District (the "District") met in regular session, open to the public, on January 13, 2022 at 
5701 West William Cannon Drive, Austin, Texas, an office of the District outside the boundaries 
of the District, and the roll was called of the members of the Board to-wit: 

Amy Laine President 
Lee Weber Vice President 
Elizabeth P. Edwards Secretary 
Anthony Dell'Abate Assistant Secretary 
Michael Gideon Assistant Secretary 

All members of the Board were present in person at the commencement of the meeting, 
except Director Dell'Abate. All members participating in person at the time a vote was taken 
voted on all matters that came before the Board. Also present were Andy Barrett of Barrett & 
Associates, PLLC ("Barrett & Associates"), attorney for the District; Kimberly Studdard, parale-
gal, with Winstead PC; Ronnie Moore and Charles Brigance with Carlson, Brigance & Doering, 
Inc. ("CB&D"), engineer for the District; Ronja Keyes with Inframark, LLC ("Inframark"), the 
District's operations firm; Justin Taack with Bott and Douthitt, PLLC ("Bott & Douthitt"), the 
District's bookkeeping firm; Ken Heroy with Jones-Heroy, special engineers for the District as 
relate to bond matters; and Crystal Horn with McGrath and Co., PLLC, auditors for the District. 
Additionally, John Zinsmeyer with KB Home ("KB Home") was in attendance as well. 

1. The Board called for public communications and comments. Hearing none, the 
Board continued on to the next item of business. 

2. The Board acknowledged receipt of a copy of the Minutes of the Board's 
December 16, 2021 special meeting, and following a review and motion by Director Laine, 
seconded by Director Weber and unanimous approval, said Minutes were approved as written. 

3. Crystal Horn with McGrath & Co. then presented the Board with a Financial 
Report for the September 30, 2021 fiscal year end, containing financial statements, a 
management letter and additional audit-related information ("Financial Report"). Ms. Horn 
noted that the audit was a clean audit, and that the reports show a total net position of 
approximately negative $17 million which is typical for a district that is in the process of being 
developed. Ms. Horn noted that number would likely remain negative until all debts are paid 
because current assets are being conveyed as collateral for those debts. It was also noted that 
$13,124,993 is currently owed to the developer which also appears as a liability under said 
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reports, that various notes were included to address conveyances to the City of Kyle and Hays 
County and that the most recent Series 2021 Utility Bond issue, which closed in October 2021, 
fell just outside the fiscal year-end, and as is such, would be included in next year's report. Ms. 
Horn noted that the outlook from McGrath's perspective is positive. Upon motion by Director 
Weber, seconded by Director Edwards and unanimously carried, the Board approved said 
Financial Report, authorized the required filings and postings of the same with the TCEQ and 
State Comptroller by Winstead and additionally confirmed that the EMMA (a service of the 
Municipal Securities Rule Making Board "MSRB") disclosure filing would be coordinated with 
and handled by GMS Group, Inc., the District's financial advisor. 

4. With respect to the proposed addition of lands, the Board then heard from Charles 
Brigance of CB&D as relates to the "Marshall Tract" owned by KB Homes and potential 
annexation of said tract into the District. Mr. Brigance reviewed a preliminary land plan with the 
Board, noting that although CB&D and KB Homes have had some preliminary conversations 
with the City of Kyle ("City") related to same, the preliminary land plan has not been approved 
by the City. It was noted that the projected buildout of the Marshall Tract would include 220-
230 total homes, which it is believed ad valorem tax revenue for those lots would support any 
additional infrastructure costs incurred by the District. Mr. Zinsmeyer and Mr. Brigance noted 
the projected cost for development of said Tract would be roughly $9.4 million with 
contingencies. Justin Taack then presented the Board with a estimate of tax base and annual 
income to the District based on current rates, a copy of which is attached hereto as EXHIBIT 
"A", and based on those estimates, the tax base for the Marshall Tract is projected to bring in 
anywhere between $82.5 and $88 million to the District, which base would generate anywhere 
between $742,500 and $792,000 in annual income to the District at the current tax rate of $0.90. 
Based on those numbers, it was noted that the addition of the Marshall Tract and increased tax 
base could ultimately help the District with regard to interest rates on future bond issuances. 

After a brief discussion, Mr. Barrett noted that the City would have to consent to such 
addition because the District is located in the City's extraterritorial jurisdiction, and as is such, 
Mr. Barrett would like the Board to consider authorizing he and CB&D to communicate to the 
City that the District is in agreement with the proposed addition of the Marshall Tract, and upon 
motion by Director Weber, seconded by Director Gideon, the Board authorized Mr. Barrett and 
CB&D to move forward with discussions with the City with regard to the proposed addition of 
lands into the District. 

5. Justin Taack with Bott & Douthitt, the District's bookkeeping firm, reviewed an 
Accounting Report dated January 13, 2022 which included a review of the Cash Activity Report, 
including receipts and expenditures, a summary of action items as relate to director and vendor 
payments, the transfer of $37,835.78 from the District's Bancorp Operating Account to the 
District's Bancorp Bookkeeper's Account, the transfer of $15,086.51 from the District's TexPool 
Tax Account to the District's TexPool Operating Account, and the transfer of $10,000.00 from 
the District's TexPool Tax Account to the District's TexPool Debt Service Account. It was noted 
that in light of Director Dell'Abate's absence at the meeting that day, his check would be voided. 
Upon motion by Director Edwards, seconded by Director Gideon and unanimously carried, the 
Board approved the Accounting Report which included the approval of director and vendor 
payments and the fund transfers as set out therein. 

6. With regard to a proposed Series 2022 Unlimited Tax Utility Bond issue ("Series 
2022 Utility Bonds") and accompanying Bond Anticipation Note, Ken Heroy noted his firm has 
been reviewing documents and believes the proposed Series 2022 Utility Bonds will come in at 
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approximately $6,78 million. Mr. Heroy noted that because the Crosswinds Phase 1, Section 1 
contract was quite large, there is still quite a bit of offsite improvements previously funded by 
the developer to include in this particular bond issue. Additionally, it was noted the next contract 
would likely take up the remaining bond amount. Lastly, Mr. Heroy noted he would likely have 
a cost summary for the Board to review by their regularly-scheduled February meeting date. 

7. With regard to development related matters, Andy Barrett spoke on behalf of the 
developer noting that DNT is currently installing curbs, the lift station is halfway to completion, 
Phase 1 is complete, and that there are currently 227 homes in Phase 2 with 186 of those homes 
being occupied. 

8. With regard to potential amendment or assignments of existing developer 
reimbursement agreements and related sales of property by the developer, Mr. Barrett noted 
there was no action needed by the Board at this time. 

9. The Board then recognized Ronnie Moore with CB&D who referred the Board to 
CB&D's Engineering Report for the current meeting. The report updated the Board with regard 
to a contract for Crosswinds Phase 3A with DNT Construction, LLC ("DNT"), which includes 
281 lots and will extend Crosswinds Parkway to Go Forth Road, thereby providing two points of 
ingress and egress as well as the status of contracts for the elevated and ground storage tanks. 
Under said contracts, Mr. Moore noted CB&D was in receipt and had reviewed two pay 
applications under the DNT contract but that the owner had not had a chance to review and sign 
the pay applications just yet so those would likely be ready for Board presentation at the 
February meeting. 

With regard to Crosswinds Phase 4A, Mr. Moore noted bids were opened on December 
16, 2021 and that two bids were received with DNT coming in as the low bidder, and as is such, 
CB&D recommends approval of the Crosswinds Phase 4A contract to DNT. Upon motion by 
Director Weber, seconded by Director Edwards, award of the contract for Crosswinds Phase 4A 
to DNT was unanimously approved. 

It was noted there were no updates or action items for the Board with regard to the 
contracts for the elevated water storage tank and the ground water storage tank at this time, but 
that the elevated storage tank had been bid and should begin construction in the near future. 
Upon motion by Director Edwards, seconded by Director Gideon, the Engineering Report was 
unanimously approved. 

10. With regard to any additional proposals, agreements or other related items as may 
be necessary for the Nationwide Permits and cultural resource work being performed as relates to 
potential pond issues within the District, Mr, Barrett noted there was nothing needed at this time. 

11. As to any additional water and sewer related agreements, status of negotiations 
with regard to existing service rates and amendments to such agreements, status of conveyances 
to the City or other related matters, Mr. Barrett noted there was nothing needed at this time. 

12. As relates to the potential Interlocal Agreement between the City and the District 
with regard to collection of builder fees as a result of erosion control violations noted by 
Inframark, Andy Barrett noted he had no further updates at this time but that he would continue 
discussions with the City on this. 
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13. Ms. Studdard then discussed with the Board the need for a directors' election 
every two years of even-numbered years, as required by the District's legislation and noted that 
there were two (2) positions up for election in May of 2022. It was noted that the Board then 
discussed the form of joint election contract and election services agreement ("Election 
Contract") with Hays County ("County") related to the May 7, 2022 directors' election and 
authorized execution of the final form by the Board's officers should the election move 
forward. As also relates to the May 7, 2022 directors' election, the Board next considered an 
Order Calling Directors Election ("Order Calling"). Upon motion by Director Weber, seconded 
by Director Edwards and unanimously carried, said Order Calling was adopted and authorization 
of execution of the final Election Contract, if needed, was approved. 

14. With regard to an Operations Report for the District, Ms. Keyes noted pond 
inspections were performed on December 8, 2021, and that the ponds are in good condition. 
With regard to erosion control measures as relates to builder violations for same, Ms. Keyes 
noted there were five builder violation fees assessed in the month of December, copies of which 
are included in said Operations Report. Additionally, Ms. Keyes updated the Board with regard 
to a streetlight damaged at the corner of Coral Gate and Treasure Trove, noting M&C Electric 
assisted Inframark with capping off exposed wires to address safety issues which cost 
approximately $225. Additionally, it was noted the cost to repair the streetlight would be 
approximately $4,845. Upon motion by Director Gideon, seconded by Director Weber, the 
Operations Report was unanimously approved. 

15. The Board next reviewed a MSRB Form G-10 disclosure confirmation letter 
prepared by The GMS Group, L.L.C., the Board's financial advisor, and it was noted that such 
letter was an annual requirement for financial advisors to send out for Districts whom have 
issued debt. Upon motion by Director Edwards, seconded by Director Weber, the Board 
acknowledged receipt of the MSRB Rulemaking Board Form G-10 disclosure confirmation 
letter. 

16. It was then confirmed that an Executive Session was not needed at this time, and 
the Board confirmed their next regular meeting date of Thursday, February 10, 2022, at 11:00 
a.m. at the new offices of CB&D. 

There being no further business to conduct, Director Edwards moved that the meeting be 
adjourned, which motion was seconded by Director Weber, and unanimously approved, and the 
Board adjourned until further call. 

APPROVED AND ADOPTED this 10th day of February, 2022. 

(DISTRICT SEAL) 

44W 
Michael Gideon, Assistant Secretary 
Board of Directors 
Crosswinds Municipal Utility District 
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