
MINUTES OF MEETING 
OF THE BOARD OF DIRECTORS 

THE STATE OF TEXAS 

COUNTY OF HAYS 

DRIFTWOOD CONSERVATION DISTRICT 

The Board of Directors (the "Board" or the "Board of Directors") of Driftwood Conservation 
District (also sometimes referred to herein as the "District") met in regular session, open to the 
public, at 1101 Capital of Texas Hwy. South, Building D, Suite 110, Austin, Texas, an office of the 
District outside the boundaries of the District, on December 15, 2021 at 11:30 a.m., and the roll was 
called of the members of the Board to-wit: 

Stephen C. Dickman President 
Sam Siddons Vice President 
Danette R. Koebele Secretary 
Jett Garner Treasurer/Asst. Secretary 
Royce Wachsmann Asst. Secretary 

All members of the Board were present at the commencement of the meeting, except Director 
Garner and Director Koebele. The record shall reflect Director Koebele joined the meeting under 
item 4 herein. All members present at the time a vote was taken voted on all matters that came 
before the Board. Also present were Andy Barrett of Barrett & Associates, PLLC ("Barrett & 
Associates"), attorney for the District; Kimberly Studdard, legal assistant, with Winstead PC; Robert 
Ferguson and David Malish of Murfee Engineering Company, Inc. ("Murfee Engineering"), 
engineers for the District; Justin Taack with Bott & Douthitt PLLC ("Bott & Douthitt"), bookkeepers 
for the District; and Ronja Keyes with Inframark, LLC ("Inframark"), a prospective operations firm 
for the District. In addition, Tony Kimball of Spitzer & Associates, Inc. ("Spitzer"), right of way 
consultants for the District, was present via teleconference. 

1. The Board called for public communications and comments, hearing none, they 
proceeded with the regular agenda. 

2. The Minutes from the Board's November 17, 2021 regular meeting were presented 
for review and approval. Following a motion by Director Wachsmann, seconded by Director 
Siddons and unanimously carried, said Minutes were approved as written. 

3. With regard to development related matters in the District, there were no 
representatives from the development entities present so the Board proceeded with the next item on 
the agenda. 

4. Robert Ferguson with Murfee Engineering briefly reviewed an Engineer's Report 
dated December 15, 2021, noting Murfee Engineering did not receive any updates or materials from 
the development entities in time for the meeting, and as is such, there were no action items for 
consideration by the Board. It was noted that Mr. Ferguson did meet with representatives from the 
development entities prior to the Board meeting that day, and the developer representatives indicated 
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they understood the necessities of complying with the required procedures. Mr. Ferguson believes 
that the developers understand that they may not be able to be reimbursed for some cost but that 
business pressures required more immediate action. Mr. Malish seconded the aforementioned, and 
Mr. Barrett confirmed that under the District's Reimbursement Agreement, and as required by the 
Texas Commission on Environmental Quality, each construction contract entered into by the District 
would have to be publicly bid, awarded and any pay applications and change orders approved by the 
Board in order to be considered reimbursable. It was noted any items paid for by the developer 
outside of those procedures may not be able to be reimbursed. The record shall reflect Director 
Koebele entered at this time. 

5. With regard to any additional water and sewer related agreements, easements and 
conveyances to the City, Andy Barrett noted he had nothing to add at this time. Mr. Kimball of 
Spitzer confirmed the same, noting all Right-of-Entries have been received and that surveys are 
currently underway. Additionally, Mr. Kimball noted they were still in discussions with regard to a 
possible purchase of the "holdout" property owned by Family of Companies. 

6. With regard to proposed addition of lands and related matters, Mr. Barrett noted he 
had nothing to add at this time. 

7. Justin Taack with Bott & Douthitt then discussed the Accounting Report, including a 
Cash Activity Report, dated December 15, 2021 with the Board, noting he would need the Board's 
approval on disbursement of checks related to director and vendor payments as well as one transfer 
in the amount of $10,530.37 from the District's Bancorp South Operating Account into the District's 
Bancorp South Bookkeeper's Account. It was noted that Director Garner's check would be voided in 
light of his absence that day and that the District was in receipt of approximately $271,596.59 in 
property taxes collected to date. Additionally, Mr. Taack noted the District was currently running 
about a $17,000 positive budget variance. Upon motion by Director Dickman, seconded by Director 
Koebele, said Accounting Report and the disbursement of funds in accordance therewith as well as 
the fund transfer laid out therein was unanimously approved. 

8. The next regular meeting date of Wednesday, January 19, 2022 at 11:30 a.m. was 
confirmed by the Board, and there being no further business to conduct, Director Koebele moved that 
the meeting be adjourned, which motion was seconded by Director Wachsmann, and unanimously 
approved, and the Board adjourned until further call. 

APPROVED AND ADOPTED this 19th day of January 2022. 
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Danette R. Koebele, Secretary 
Board of Directors 
Driftwood Conservation District 
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