
 
 
 
 

MINUTES OF MEETING 
 OF THE  
 BOARD OF DIRECTORS 
 
THE STATE OF TEXAS § 
 
COUNTY OF TRAVIS  § 
 
SH130 MUNICIPAL MANAGEMENT DISTRICT NO. 1  § 
 

The Board of Directors (the "Board" or "Board of Directors") of SH130 Municipal 
Management District No. 1 (sometimes referred to herein as the "District") met in regular session, 
open to the public, on March 16, 2022 at 8108 N FM 973, Austin, Texas 78724, a designated office 
of the District outside the boundaries of the District, and the roll was called of the members of the 
Board to-wit: 

      
  Warren Hayes   President   
  Stephen Shang   Vice President    
  Jim Young   Secretary  
  Albert Hawkins  Treasurer/Asst. Secretary  

    Robert Walker   Asst. Secretary 
       
All members of the Board were present at the commencement of the meeting.  All directors 

present at the time a vote was taken voted on all items that came before the Board.  Also present 
were Ross Martin and Matt McPhail, attorneys, and Kimberly Studdard, paralegal, of Winstead PC 
("Winstead"), General Counsel and Bond Counsel for the District, Keith Young of Doucet & 
Associates ("Doucet & Associates"), engineers for the District, and Aundre Dukes, board member for 
the Texas Essential Housing Public Facility Corporation ("TEHPFC"), and related public facility 
corporations, as well as proposed Executive Director for the District.  Additionally, Kristinn Massay 
and Kristina Hayes, members of the public, Randy Moshier of Frost Bank ("Frost Bank"), proposed 
financial advisor for the District, and Michael Luft of Inframark, LLC ("Inframark"), proposed 
bookkeeper for the District, were in attendance as well. 

 
1. The Board called for public communications and comments, however, none being 

heard, the Board moved on to the next item of business.  
 
2. The Board then confirmed receipt of the Minutes from the February 23, 2022 special 

meeting, and after a brief discussion with regard to item 6 in the aforementioned Minutes and an 
understanding that the Employment Contract for Mr. Dukes discussed therein was still under review 
and in the process of being finalized, and as is such, Mr. Dukes had not been formally hired by the 
Board at the time of the February meeting, and subject to inclusion of the requested revisions, and 
upon motion by Director Walker, seconded by Director Shang, said Minutes were unanimously 
approved. 
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3. The Board next reviewed a letter from the Board Secretary confirming that the 
candidates in the upcoming May 7, 2022 directors' election (Warren Hayes, Stephen Shang and Jim 
Young) were unopposed. The Board next reviewed an Order Declaring Unopposed Candidates 
Elected and Canceling Election, and upon motion by Director Hayes, seconded by Director Young 
and unanimously carried, the Board approved such Order and canceled the election, as authorized by 
Section 5.003, Texas Election Code.   

 
It was noted that following the May 7, 2022 election date, the newly elected directors will 

execute Statement of Officer Forms and be administered new Oaths of Office.    The Board next 
considered the reelection of officers to be effective May 7, 2022, and upon motion by Director 
Hayes, seconded by Director Young and unanimously carried, the following slate of officers were 
elected: 

 
  Warren Hayes   President   
  Stephen Shang   Vice President    
  Jim Young   Secretary  
  Albert Hawkins  Treasurer/Asst. Secretary  

    Robert Walker   Asst. Secretary 
 

4. With regard to a discussion regarding the hiring of a potential Executive Director for 
the District, there was a motion by Director Hayes to enter into Executive Session, which was 
seconded by Director Walker and unanimously carried, thus prompting the start of Executive Session 
at 12:41 p.m.  The record shall reflect all consultants, with the exception of the District's attorneys, as 
well as members of the public left the room at this time.  

 
5. Following such Executive Session, upon return of all consultants and members of the 

public, and upon motion by Director Shang, seconded by Director Walker and unanimously carried, 
the Board reconvened in public session at 1:30 p.m.  The Board confirmed that in such Executive 
Session they had discussed in depth the proposed hiring of Aundre Dukes as Executive Director for 
the District and amendments to the existing Employment Contract needing to occur, and upon 
motion by Director Shang, seconded by Director Walker, with Director Young abstaining, the Board 
approved amendments to the Employment Contract, as discussed in Executive Session, approval of 
the final form of said Employment Contract, and the hiring of Mr. Dukes as Executive Director for 
the District. 

 
6. With regard to development-related matters and approved development deals for the 

TEHPFC, Mr. Dukes noted projects in the District continue to move forward, and that there are 
currently 2 deals closing that day with revenue from developer fees coming in at the time of close 
and revenue from annual fees to occur each year.  It was noted that interest in projects within the 
District remains at large with prospective development partners.   
 

7. With regard to the hiring of a marketing firm for the District, upon motion by Director 
Hayes, seconded by Director Walker, the Board unanimously approved the hiring of a marketing 
firm by the Executive Director. 

 
8. There was a brief discussion with regard to the need a design firm for the Innovation 

District, and upon motion by Director Hayes, seconded by Director Shang, the Board unanimously 
agreed to allow the Executive Director to negotiate and hire a design firm for the Innovation District.  
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9. The record shall reflect Director Hayes left the meeting at this time.  With regard to a
Resolution Approving Executive Director to Negotiate and Execute an Agreement with a Private 501 
(c)(3) Non-Profit, Mr. McPhail noted he had not received anything to review on this to date, and 
after a brief discussion, the Board agreed they would table discussions with respect to this item until 
a later date.  

10. The Board next recognized Michael Luft of Inframark who reviewed a proposal from
such firm to serve as bookkeeper for the District.  Qualifications for Inframark were outlined and 
discussed with the Board.  It was noted that the District's existing bookkeeper, Bott & Douthitt, 
simply did not have the capacity to service the growing needs of the District, and as is such, 
termination of Bott & Douthitt was being considered in conjunction with the proposed hiring of 
Inframark.  Following such review and discussion, upon motion by Director Hayes, seconded by 
Director Shang and unanimously carried, the Board approved a Professional Services Agreement 
with Inframark for bookkeeping services and termination, including preparation of any formal Notice 
of Termination, as may be necessary, for delivery to Bott & Douthitt. 

11. The Board recognized Randy Moshier with Frost Bank who reviewed a proposal from
his firm to serve as the District’s financial advisor.  Mr. Moshier explained Frost Bank's 
qualifications and reviewed such proposal with the Board.   Following a review of the proposal and 
discussion thereof, upon motion by Director Shang, seconded by Director Hayes and unanimously 
carried, the Board approved such Financial Advisory Contract with Frost Bank and termination, 
including preparation of any formal Notice of Termination, as may be necessary, for delivery to 
Specialized Public Finance Inc., the District's previous financial advisor. 

12. The Board next reviewed an Accounting Report, including a Cash Activity Report,
dated March 16, 2022, and it was noted that Bott & Douthitt would need the Board's approval on 
disbursement of checks related to director and vendor payments as well as payment of accounting 
fees for February 2022, as reflected in said Report.  Upon motion by Director Shang, seconded by 
Director Young, said Accounting Report and the disbursement of funds in accordance therewith was 
unanimously approved.   

Randy Moshier of Frost Bank then discussed with the Board the need to authorize the 
opening of an account with Frost Bank as well as designating signatories for said account.  Mr. 
Moshier noted that in light of the Board hiring Frost Bank as financial advisor for the District, he 
would be closing the existing PNC accounts and transferring funds to Frost Bank.  Mr. Moshier then 
presented the Board with a Resolution Designating Depository Bank and Authorized Signatories for 
Accounts ("Bank Resolution"), and it was noted that said Bank Resolution currently lists three 
District Board members as signatories, but that Mr. Moshier recommended the Bank Resolution 
include someone from Inframark, the District's new bookkeeper, as well since they'll be handling 
payment of expenses on behalf of the District.  Upon motion by Director Shang, seconded by 
Director Walker, the Board unanimously approved the Bank Resolution pending amendments to 
include a designated signatory from Inframark.   

13. It was noted that the next regular meeting date would be April 20, 2022, and there
being no further business to conduct, Director Shang moved that the meeting be adjourned, which 
motion was seconded by Director Young, and unanimously approved, and the Board adjourned until 
further call. 
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APPROVED AND ADOPTED this 20th day of April, 2022. 

 




