
MINUTES OF MEETING 
OF THE 

BOARD OF DIRECTORS 

THE STATE OF TEXAS 

COUNTY OF HAYS 

CROSSWINDS MUNICIPAL UTILITY DISTRICT 

The Board of Directors (the "Board" or "Board of Directors") of Crosswinds Municipal 
Utility District (the "District") met in regular session, open to the public, on June 16, 2022 at 
5701 West William Cannon Drive, Austin, Texas, an office of the District outside the boundaries 
of the District, and the roll was called of the members of the Board to-wit: 

Amy Laine President 
Lee Weber Vice President 
Elizabeth P. Edwards Secretary 
Anthony Dell'Abate Assistant Secretary 
Michael Gideon Assistant Secretary 

All members of the Board were present at the commencement of the meeting, except Di-
rector Edwards and Director Weber. The record shall reflect Director Weber entered the meeting 
under item 2 herein, and Director Edwards entered the meeting under item 3 herein. All mem-
bers participating at the time a vote was taken voted on all matters that came before the Board. 
Also present were Andy Barrett of Barrett & Associates, PLLC ("Barrett & Associates"), attor-
ney for the District; Kimberly Studdard, paralegal, with Winstead PC; Ronnie Moore with Carl-
son, Brigance & Doering, Inc. ("CB&D"), engineer for the District; Justin Taack with Bott and 
Douthitt, PLLC ("Bott & Douthitt"), the District's bookkeeping firm; and Ronja Keyes with In-
framark, LLC ("Inframark"), the District's operations firm. Additionally, Terry Howe, represent-
ing Development Solutions CW, LLC ("Dev Sol"), the current developer of lands within the Dis-
trict, was present and Ja-Mar Prince of Texas Disposal Systems, Inc. ("TDS"), the District's solid 
waste and disposal services provider were in attendance as well. 

1. The Board called for public communications and comments. Hearing none, the 
Board continued on to the next item of business. 

2. The record shall reflect Director Weber entered the meeting at this time. The 
Board acknowledged receipt of a copy of the Minutes of the Board's May 12, 2022 regular 
meeting, and following a review and motion by Director Weber, seconded by Director Laine and 
unanimous approval, said Minutes were approved as written. 

3. The record shall reflect Director Edwards entered the meeting at this time. The 
Board then recognized Ja-Mar Prince with TDS whom discussed with the Board a need to amend 
the existing Contract for Municipal Solid Waste Collection and Disposal Services between the 
District and TDS ("Amended TDS Contract") to account for an additional surcharge being im-
posed by landfills for certain bulky items, specifically mattresses. Mr. Prince noted mattresses 
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cannot be easily compressed, and therefore, they take up a significant amount of space in land-
fills. As is such, it was noted that across the board, TDS is seeing an increased charge for dis-
posal of these items which said Amended TDS Contract would reflect revised rates to account 
for those additional charges. After a brief discussion, and upon motion by Director Dell'Abate, 
seconded by Director Gideon, the Board unanimously approved the Amended TDS Contract. 

4. With regard to a developer's report, Terry Howe noted Phase 1 is basically 
complete and encompasses roughly 229 homes with 4 of those homes as models and the 
remainder being occupied. Within Phase 2, it was noted that 209 homes are currently occupied 
with 34 currently under construction, and that Phase 3 is mostly complete, but that they are 
awaiting signoff from the City of Kyle. Additionally, Mr. Howe noted the generator for the lift 
station is on backorder, and that construction of the water storage tanks is still on hold. 

5. With respect to the proposed addition of lands by KB Homes, Mr. Barrett noted 
that there was nothing for consideration by the Board at such time. 

6. The Board then recognized Ronnie Moore with CB&D who referred the Board to 
CB&D's Engineering Report for the current meeting. The report updated the Board with regard 
to a contract for Crosswinds Phase 3A with DNT Construction, LLC ("DNT"), which includes 
281 lots and will extend Crosswinds Parkway to Go Forth Road, thereby providing two points of 
ingress and egress as well as a contract for Crosswinds Phase 4A and Crosswinds Phase 6A with 
DNT, Crosswinds Phase 5A/B, and the status of contracts for the elevated and ground storage 
tanks. Under said contracts, Mr. Moore noted CB&D was in receipt and had reviewed several 
pay applications and change orders and that no discrepancies were found. Additionally, it was 
noted that bids for Crosswinds Phase 3B would be opened on June 30th. Upon motion by 
Director Dell'Abate, seconded by Director Gideon, the following recommended pay applications 
and change orders were unanimously approved: 

Crosswinds Phase 6A contract with DNT: 
Change Order No. 1 ($249,667.10); 
Change Order No. 2 ($9,323.16); 
Pay Application No. 1 ($72,903.00). 

7. With regard to any additional proposals, agreements or other related items as may 
be necessary for the Nationwide Permits and cultural resource work being performed as relates to 
potential pond issues within the District, or any additional water and sewer related agreements, 
status of negotiations with regard to existing service rates and amendments to such agreements, 
status of conveyances to the City of Kyle or other related matters, Mr. Barrett noted there was 
nothing needed at this time. 

8. Ms. Studdard then noted the Hays Central Appraisal District ("HCAD") has 
released their preliminary values for 2022, and as is such, she believes it's timely to go ahead and 
formally request the District's tax roll and to begin working with the District's financial advisor, 
The GMS Group, L.L.C. ("GMS"), as relates to setting of the District's tax rate for 2022. Ms. 
Studdard noted this is the first step in the tax rate setting process, and that, upon receipt of the 
2022 certified roll from HCAD, GMS would prepare a 2022 tax rate recommendation for the 
Board's consideration at a future meeting. Upon motion by Director Dell'Abate, seconded by 
Director Gideon, the Board unanimously authorized a formal request to the HCAD for the 
District's certified tax roll for 2022. 
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9. With regard to the District's pending second utility bond application, as filed with 
the Texas Commission on Environmental Quality ("TCEQ"), it was noted that consent and 
approval from the TCEQ would likely be received within a few weeks. 

10. As relates to the potential Interlocal Agreement between the City and the District 
with regard to collection of builder fees as a result of erosion control violations, Mr. Barrett 
noted the City of Kyle passed an Ordinance and approved the Interlocal Agreement on May 3, 
2022, and as is such, he and Ms. Studdard would work with the City on retrieving the final, City-
executed version prior to the next Board meeting. 

11. Mr. Taack then reviewed an Accounting Report dated June 16, 2022, which 
included a review of the Cash Activity Report, including receipts and expenditures, a summary 
of action items as relate to director and vendor payments and fund transfers, as reflected therein, 
and upon motion by Director Dell'Abate, seconded by Director Laine and unanimously carried, 
the Board approved the Accounting Report which included the approval of director and vendor 
payments and fund transfers as set out therein. 

12. With regard to an Operations Report for the District, Ms. Keyes noted there were 
fines issued to Pacesetter Homes the prior month with regard to builder violations, but that 
Pacesetter has been paying those fines. Additionally, Ms. Keyes noted that pond inspections and 
a light survey were conducted in May 2022 and that the ponds are in good shape and the lights 
are in working order. 

13. It was then confirmed that an Executive Session was not needed at this time, and 
the Board tentatively scheduled their next regular meeting date of Thursday, July 14, 2022, at 
11:00 a.m. at the offices of CB&D. 

There being no further business to conduct, Director Edwards moved that the meeting be 
adjourned, which motion was seconded by Director Laine, and unanimously approved, and the 
Board adjourned until further call. 

APPROVED AND ADOPTED this 14th day of July, 2022. 

Elizabeth P. Edwards, Secretary 
Board of Directors 
Crosswinds Municipal Utility District 
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