
MINUTES OF MEETING 
OF THE BOARD OF DIRECTORS 

THE STATE OF TEXAS 

COUNTY OF HAYS 

DRIFTWOOD CONSERVATION DISTRICT 

The Board of Directors (the "Board" or the "Board of Directors") of Driftwood Conservation 
District (also sometimes referred to herein as the "District") met in regular session, open to the 
public, at 1101 Capital of Texas Hwy. South, Building D, Suite 110, Austin, Texas, an office of the 
District outside the boundaries of the District, on June 8, 2022, and the roll was called of the 
members of the Board to-wit: 

Stephen C. Dickman 
Sam Siddons 
Danette R. Koebele 
Jett Garner 
Royce Wachsmann 

President 
Vice President 
Secretary 
Treasurer/Asst. Secretary 
Asst. Secretary 

All members of the Board were present at the commencement of the meeting, except 
Directors Siddons and Garner. All members present at the time a vote was taken voted on all matters 
that came before the Board. Also present were Andy Barrett of Barrett & Associates, PLLC ("Barrett 
& Associates"), attorney for the District; Kimberly Studdard, paralegal, with Winstead PC; Robert 
Ferguson and John Blake of Murfee Engineering Company, Inc. ("Murfee Engineering"), engineers 
for the District; Justin Taack with Bott & Douthitt PLLC ("Bott & Douthitt"), bookkeepers for the 
District; and Tony Kimball of Spitzer & Associates, Inc. ("Spitzer"), right of way consultants for the 
District. In addition, Sammy Smith representing Driftwood DLC Austin II, LLC and Driftwood Golf 
Club Development, Inc., owner and developer of the majority of lands within the District 
(collectively, the "Developer"), was in attendance as well as William Abshire of Capital Area Utility 
Management, LLC, a proposed operations firm for the District. 

1. The Board called for public communications and comments, hearing none, they 
proceeded with the regular agenda. 

2. The Minutes from the Board's May 11, 2022 regular meeting were presented for 
review and approval. Following a motion by Director Koebele, seconded by Director Dickman and 
unanimously carried, said Minutes were approved as written. 

3. With regard to development related matters in the District, Mr. Smith noted that 
construction continues to progress quickly and that they are working on closing out Driftwood Golf 
and Ranch Club Phase One and Driftwood Golf and Ranch Club Phase Two with the City of 
Dripping Springs ("City"). It was noted that construction will begin within the next few weeks on 
Driftwood Golf and Ranch Club Phase Three. On the Creek Tract, Mr. Smith noted that due to 
material shortages, there's been a delay but that they are planning to begin paving the Creek 1-3 
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phase within 4 — 6 weeks. Additionally, Mr. Smith noted Creek 2 has been slightly delayed and that 
completion is expected for Club Core Ph 1 & 2 and Club Core Ph 3 within the next few weeks. 
Lastly, Mr. Smith noted 170 lots have been sold to date which is a little over 50% of the total lots. 

4. With regard to consideration of a separate Agreement for the Construction and 
Purchase of Facilities and Reimbursement for Costs ("Reimbursement Agreement"), Mr. Barrett 
reminded the Board that a current landowner of roughly 25 acres within the District whom was not 
previously interested in developing their property has possibly decided otherwise. As is such, this 
landowner might be interested in discussing a potential Reimbursement Agreement with the District 
should he decide to develop and incur various reimbursable infrastructure costs for same. 

5. John Blake with Murfee Engineering briefly reviewed an Engineer's Report dated 
June 8, 2022, noting said Engineering Report provides a listing of the various subdivisions and the 
status of construction for each. Mr. Blake noted there was not much to report outside of that which 
was previously discussed by Sammy Smith, but that the developer would like approval from the 
Board to advertise for bids associated with Club Core Ph 4 and Pond 2B. After a brief discussion, 
and upon motion by Director Dickman, seconded by Director Wachsmann, the Board unanimously 
approved advertisement of bids for Club Core Ph 4 and Pond 2B. 

6. With regard to any additional water and sewer related agreements, easements and 
conveyances to the City, Andy Barrett noted he had nothing to add at this time. 

7. With regard to any proposed additions of lands and related matters, Mr. Barrett noted 
we are still awaiting the City's consent to the proposed additions of land before we can proceed with 
any formal petitions for consideration by the Board. It was noted that the total proposed acreage for 
addition is roughly 96 acres. 

8. Mr. Barrett then discussed with the Board existing operational services being 
provided to the District by Inframark, LLC and a proposal and Professional Services Agreement 
received by Capital Area Utility Management, LLC ("CAUM") with regard to same. Mr. Barrett 
then introduced William Abshire of CAUM whom discussed with the Board his firm's experience 
and qualifications as well as various certifications and insurance held by CAUM. Mr. Barrett noted 
that the Professional Services Agreement received by CAUM contained a 30-day termination 
provision on either side for any reason, and after a brief discussion, and upon motion by Director 
Wachsmann, seconded by Director Koebele, the Board unanimously approved the Professional 
Services Agreement with CAUM and delivery of any formal Notice of Termination, as may be 
necessary, to Inframark, LLC. 

9. Ms. Studdard then noted the Hays Central Appraisal District ("HCAD") has released 
their preliminary values for 2022, and as is such, she believes it's timely to go ahead and formally 
request the District's tax roll and to begin working with the District's financial advisor, The GMS 
Group, L.L.C. ("GMS"), as relates to setting of the District's tax rate for 2022. Ms. Studdard noted 
this is the first step in the tax rate setting process, and that, upon receipt of the 2022 certified roll 
from HCAD, GMS would prepare a 2022 tax rate recommendation for the Board's consideration at a 
future meeting. Upon motion by Director Koebele, seconded by Director Dickman, the Board 
unanimously authorized a formal request to the HCAD for the District's tax roll for 2022. 
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10. Justin Taack with Bott & Douthitt then discussed the Accounting Report, including a 
Cash Activity Report, dated June 8, 2022 with the Board, noting he would need the Board's approval 
on disbursement of checks related to director and vendor payments reflected in said Report as well as 
one transfer in the amount of $15,886.08 from the District's TexPool Operating Account to the 
District's Bancorp South Bookkeeper's Account. It was noted that Director Garner and Director 
Siddons checks would be voided in light of their absence at the meeting that same day, and that 
roughly $9,000 was collected in April for payment of property taxes. Upon motion by Director 
Koebele, seconded by Director Dickman, said Accounting Report and the disbursement of funds and 
transfers in accordance therewith were unanimously approved. 

11. Tony Kimball with Spitzer & Associates then discussed with the Board the status of 
closing on various easement acquisitions for the District as relates to the wastewater line project 
currently underway, and it was noted closing on the first parcel, noted as Parcel #86, was set to occur 
the following week. Mr. Kimball noted the purchase price was approximately $4,066.66, and it was 
agreed that Bott & Douthitt could issue Check No. 5221 to cover said amount but that expenses over 
$10,000 would require a different method for payment. Justin Taack with Bott & Douthitt suggested 
possibly setting up a wire from the developer that would go directly into the TexPool Account, then 
upon approval by the Board, possibly paid by Bott & Douthitt, and it was agreed that the Spitzer 
team and Bott & Douthitt would discuss the best method for processing those closings moving 
forward. Upon motion by Director Koebele, seconded by Director Wachsmann, the Board 
unanimously approved Check No. 5221 in the amount of approximately $4,066.66 for payment of 
the easement for Parcel #86. 

12. The Board confirmed their next regular meeting date of Wednesday, July 13, 2022, at 
11:00 a.m. at Thurman's Mansion, and there being no further business to conduct, Director Koebele 
moved that the meeting be adjourned, which motion was seconded by Director Wachsmann, and 
unanimously approved, and the Board adjourned until further call. 

APPROVED AND ADOPTED this 13th day of July 2022. 

Danette R. Koebele, Secretary 
Board of Directors 
Driftwood Conservation District 
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