MINUTES OF MEETING

OF THE
BOARD OF DIRECTORS
THE STATE OF TEXAS §
COUNTY OF ROCKWALL §
ROCKWALL COUNTY MUNICIPAL UTILITY DISTRICT NO. 7 §

The Board of Directors (the "Board") of Rockwall County Municipal Utility District No. 7
(the "District") met in regular session, open to the public, on Tuesday, October 26, 2021 at 5:30
p.m., at 1549 Laguna Drive, Rockwall, Texas 75087, an official meeting place outside the
boundaries of the District. The roll was called of the members of the Board to-wit:

Larry Christensen President

Sandy Sinks Vice President

Michael W. Skinner Secretary

Terry Jones Treasurer/Assistant Secretary
Martha Ann Cook Assistant Secretary

All members of the Board were present at the commencement of the meeting with the
exception of Director Sinks, and Director Cook. All members present voted on all matters that
came before the Board. Also present were: Mr, Jay Altom of Lennar Homes; Ms. Samantha Jones
of Robert W. Baird & Co.; Mr. Daniel Rawls, P.E. of LJA Engineering, Inc.; Ms. Kerry Tovery of
Dye & Tovery, LLC; and Ms. Sarah Landiak, attorney, and Ms. Genny Lutzel, paralegal, each of
Winstead PC. ,

1. The meeting was called to order at 5:32 p.m.

2. Public Communications and Comments. Ms. Landiak opened the meeting for
public communication and comment. After noting that there were no members of the public
present, Director Christensen moved that the Board close the public communication and comment
session of the meeting. Director Skinner seconded said motion, which carried unanimously.

3. Minutes of September 28, 2021 Board of Directors Meeting. Following a
discussion, Director Christensen moved that the Board approve the Minutes of the September 28,
2021 meeting, as presented. Director Skinner seconded said motion, which carried unanimously.

4. Engineer’s Report. Mr. Rawls presented to and reviewed with the Board an
Engineer’s Report prepared by LJA, a copy of which is attached hereto as Exhibit “A”. Mr. Rawls
next reviewed Pay Application No. 4 for $104,705.06 from Hammett Excavation, Inc. in
connection with excavation improvements at The Reserve at Chamberlain Crossing, Phase 4, and
recommended approval of same. Following a discussion, Director Christensen moved that the
Board approve said pay application. Director Jones seconded said motion, which carried
unanimously.
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5. Open public bids and award sale of $1,735,000 Unlimited Tax Road Bonds, Series
2021 (“Series 2021 Road Bonds”). Ms. Jones reported that three (3) qualified bids were submitted
in connection with the sale of the District’s 2021 Road Bonds. Next, Ms. Jones presented to and
reviewed each bid with the Board as listed on the Bid Results Report dated October 26, 2021, a
copy of which is attached hereto as Exhibit “B”, and recommended that the Board award a bid for
Series 2021 Road Bonds to GMS Group, L.L.C. at an interest rate of 2.877465%. Following a
discussion, Director Christensen moved that the Board award the sale of Series 2021 Road Bonds
to GMS Group, L.L.C. at an interest rate of 2.877465%. (5:43 pm) Director Skinner seconded
said motion, which carried unanimously.

6. Approve and Authorize Execution of Series 2021 Road Bond Documents.
Ms. Landiak presented to and reviewed with the Board copies of (i) an Official Bid Form dated
October 26, 2021; (ii) Bond Order Authorizing Issuance of the Series 2021 Bonds; (iii) Pay
Agent/Registrar Agreement; (iv) General and No-Litigation Certificate; (v) certificates and
documents required by the Attorney General to secure approval of, and close the Series 2021 Road
Bonds. Following a discussion, Director Christensen moved that the Board authorize the President
to execute, and the Board Secretary to attest to all documents and certificates, as required. Director
Jones seconded said motion, which carried unanimously.

7. Authorize Submission of Transcript of Proceedings to the Attorney General’s
office, confirmation of the next Board meeting date in advance of Series 2021 Road Bond closings
for approval of an Agreed Upon Procedures Report. Mr. Martin discussed the matter with the
Board. Following a discussion, Director Jones moved that the Board (i) authorize submission of
the Transcript of Proceedings to the Office of the Texas Attorney General; (ii) schedule the next
Board meeting date for November 16, 2021; and (iii) authorize McCall Gibson Swedlund Barfoot
PLLC to prepare a AUP Report for review at the next meeting of the Board of Directors. Director
Christensen seconded said motion, which carried unanimously.

8. Developer Report. Mr. Altom reviewed with the Board the status of development
and noted 112 homes sites are currently under construction. Next, Mr. Altom stated that September
2022 is the anticipated completion date for the District.

9. Bookkeeping Report. Ms. Tovery reviewed with the Board copies of a
Bookkeeper’s Report dated October 26, 2021, a copy of which is attached hereto as Exhibit “C”.
Following a discussion, Director Christensen moved that the Board (i) approve the bookkeeping
report, and (ii) authorize payment of bills presented by checks drawn on the District’s accounts as
listed thereon. Director Jones seconded said motion, which carried unanimously.

10.  Tentative date for next meeting. Upon motion duly made, seconded and
unanimously carried, the Board elected to schedule the next Board meeting on Tuesday,
November 16, 2021, at 5:47 p.m., or until further notice.

11.  Adjourn. There being no further business to conduct, Director Jones moved that

the meeting be adjourned at 6:13 p.m., and until further call. Director Christensen seconded said
motion, which carried unanimously.
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ROCKWALL COUNTY MUNICIPAL UTILITY DISTRICT NO. 7
Construction Contracts

10/26/2021
DEVELOPER FUNDED PROJECTS
Pay
No. Contractor Contract Work Application Amount Contract Amount Amount to date | Remaining Amount
1. |RPM xConstruction, LLC Grading Improvements, Reserve Ph. 1 and 2 1 $62,675.32 $765,780.00 $62,675.32 $703,104.68
6
RPM xConstruction, LLC Grading Improvements, Reserve Ph. 1 and 2 (Retainage) $77,614.29 $776,143.00 $776,143.00 $0.00
2. |KCK Utility Construction, Inc. Utility Improvements, Phase 1 1 $94,726.98 $1,322,873.20 $94,726.98 $1,228,146.22
KCK Utility Construction, Inc. Utility Improvements, Phase 1 6 $5,530.50 $1,322,873.20 $1,190,585.88 $43,613.00
7
KCK Utility Construction, Inc. Utility Improvements, Phase 1 (Retainage) $132,287.32 $1,322,873.20 $1,322,873.20 $0.00
3. |Gilco Contracting Inc. Paving Improvements, Phase 1 1 $366,375.33 $587,433.55 $366,375.33 $221,058.22
Gilco Contracting Inc. Paving Improvements, Phase 1 3 $9,450.00 $587,433.55 $528,690.19 $58,743.36
4
Gilco Contracting Inc. Paving Improvements, Phase 1 (Retainage) $58,743.36 $587,433.55 $587,433.55 $0.00
4. |KCK Utility Construction, Inc. Utility Improvements, Phase 2 1 $179,060.18 $216,355.75 $179,060.18 $37,295.57
4
KCK Utility Construction, Inc. Utility Improvements, Phase 2 (Retainage) $21,635.58 $216,355.75 $216,355.75 $0.00
5. |Gilco Contracting Inc. Paving Improvements, Phase 2 1 (Revised) $252,940.59 $281,045.10 $252,940.59 $28,104.51
Gilco Contracting Inc. Paving Improvements, Phase 2 5 (Final) $32,5634.67 $325,346.70 $325,346.70 $0.00
6. |RPM xConstruction, LLC Grading Improvements, Reserve Ph. 3 1 $110,453.85 $364,352.92 $625,640.02 -$261,287.10
RPM xConstruction, LLC Grading Improvements, Reserve Ph. 3 6 Retainage $39,487.93 $394,879.24 $910,065.41 -$515,186.17
7. |C.W. Young Construction, L.P. Utility Improvements, Reserve Ph. 3 1 $1,044.90 $516,975.00 $1,044.90 $515,930.10
C.W. Young Construction, L.P. Utility Improvements, Reserve Ph. 3 10 Retainage $52,185.66 $521,856.60 $521,856.60 $0.00
8. |Smith Contracting, Inc. Paving Improvements, Reserve Ph. 3 1 $86,348.25 $481,891.50 $86,348.25 $395,543.25
Smith Contracting, Inc. Paving Improvements, Reserve Ph. 3 4 Retainage $48,549.156 $485,491.50 $485,491.50 $0.00
9. |Hammett Excavation, Inc. Excavation Improvements, Reserve Ph. 4 1 $63,418.50 $624,391.82 $63,418.50 $560,973.32
Hammett Excavation, Inc. Excavation Improvements, Reserve Ph. 4 2 $107,197.84 $624,391.82 $170,616.34 $453,775.48
Hammett Excavation, Inc. Excavation improvements, Reserve Ph. 4 3 $239,864.77 $624,391.82 $410,481.11 $213,910.71
4

_|Hammett Excavation, Inc.

;lExgavatio,n Improvements, Reserve Ph.

" $104,705.06

T §624,391.82

“§515,18847 |

$109,205.65




ROCKWALL COUNTY MUNICIPAL UTILITY DISTRICT NO. 7

Construction Contract Change Orders

10/26/2021
DEVELOPER FUNDED PROJECTS
Change
Order Change Order New Contract Board Meeting
No. Contractor Contract Work Number Amount Contract Amount Amount Approval
Grading Improvements, Ph. 1 and Ph. 2
1. {RPM xConstruction, LLC (Rough Grading Only) 1 $ 10,363.00 | $ 765,780.00 | $ 776,143.00 11/28/2016
2. |KCK Utility Construction, Inc. Utility Improvements, Phase 1 1 $ 83,508.50 | $ 1,239,364.70 | § 1,322,873.20 11/29/2016
3. |Gilco Contracting Inc. Paving Improvements, Phase 1 1 $ 10,075.00 | $ 577,358.55 | $ 587,433.55 2127/2017
4. |KCK Utility Construction, Inc. Utility Improvements, Phase 2 $ 216,355.75
5. |Gilco Contracting Inc. Paving Improvements, Phase 2 1 $ 11,849.60 | § 269,195.50 | § 281,045.10 9/18/2017
Gileo Contracting Inc. Paving Improvements, Phase 2 2 $ 44,301.60 | $ 281,045.10 | $ 325,346.70 1/3/2018
6. |CW Young Construction LP Utility Improvements, Phase 3 1 $ 357.60 | $ 516,975.00 | $ 517,332.60 4/23/2019
CW Young Construction LP Utility Improvements, Phase 3 5 $ 2,904.00 | $ 518,952.60 | $ 521,856.60 2/25/2020
7. |RPM xConstruction, LLC Grading Improvements, Phase 3 1 $ (2,500.00)| $ 364,352.92 | § 361,852.92 11/19/2019
RPM xConstruction, LLC Grading Improvements, Phase 3 3 $ (1,600.00)| $ 396,479.24 | $ 394,879.24 9/24/2019
8. |Smith Contracting, Inc. Paving Improvements, Phase 3 1 $ 9,700.00 | $ 469,471.50 | $ 479,171.50 8/27/2019
Smith Contracting, Inc. Paving Improvements, Phase 3 3 S 3,600.00 | $ 481,891.50 | $ 485,491.50 9/24/2019
9. |Hammett Excavation, Inc. Excavation Improvements, Phase 4 1 S - S 624,391.82 | $ 624,391.82 9/28/2021





































Rockwall County Municipal Utility District No. 7

Budget to Actual Analysis
September 2021, 1 month

Sept 21 YTD Budget $ Over Budget % of Budget Annual Budget
Revenue
4000 - Property Tax Revenue $ 3,035 0 3,035 100% 97,808
5391 - Interest Revenue 3 12 (9) 25% 146
Total Revenue $ 3,038 12 3,026 25,317% 97,954
1. Propery Tax Revenue - over budget, 2020 TY
Administrative Expenses
7001 - Accounting 1,209 500 709 242% 14,350
7070 - Auditing 0 0 4] 0% 11,600
7190 - Delivery/Courier Services 4 21 7) 19% 21
7200 - Director's Fees 918 918 ¢} 100% 5,649
7300 - Engineering 146 833 (687) 18% 10,000
7460 - Insurance o] 0 0 0% 4,192
7500 - Legal 4] 3,000 (3,000) 0% 36,000
7520 - Mtg exp-posting 100 Q 100 100% 700
7521 + Mtq. Exp-conf. room 4] 0 0 0% 450
7600 - Office Supplies 0 0 0 0% 105
Total Administrative Expenses $ 2,377 5,272 (2,895) 45% 82,967

2 Accounting - over budget

3 Engineering - under budget, have not rec'd Sept invoice yet

4 Legal - under budget
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