
MINUTES OF MEETING 
OF THE BOARD OF DIRECTORS 

THE STATE OF TEXAS 

COUNTY OF HAYS 

DRIFTWOOD CONSERVATION DISTRICT 

§ 

§ 

§ 

The Board of Directors (the "Board" or the "Board of Directors") of Driftwood Conservation 
District (also sometimes referred to herein as the "District") met in regular session, open to the 
public, at 1101 Capital of Texas Hwy. South, Building D, Suite 110, Austin, Texas, an office of the 
District outside the boundaries of the District, on August 10, 2022, and the roll was called of the 
members of the Board to-wit: 

Stephen C. Dickman 
Sam Siddons 
Danette R. Koebele 
Jett Garner 
Royce Wachsmann 

President 
Vice President 
Secretary 
Treasurer/Asst. Secretary 
Asst. Secretary 

All members of the Board were present at the commencement of the meeting, except Director 
Garner. All members present at the time a vote was taken voted on all matters that came before the 
Board. Also present were Andy Barrett of Barrett & Associates, PLLC ("Barrett & Associates"), 
attorney for the District; Kimberly Studdard, paralegal, with Winstead PC; Robert Ferguson and 
John Blake of Murfee Engineering Company, Inc. ("Murfee Engineering"), engineers for the District; 
Justin Taack with Bott & Douthitt PLLC ("Bott & Douthitt"), bookkeepers for the District; Corey 
Howell of The GMS Group, L.L.C. ("GMS Group"), the District's financial advisor; and William 
Abshire of Capital Area Utility Management, LLC, operations firm for the District. 

1. The Board called for public communications and comments, hearing none, they 
proceeded with the regular agenda. 

2. The Minutes from the Board's July 13, 2022 regular meeting were presented for 
review and approval. Following a motion by Director Wachsmann, seconded by Director Siddons 
and unanimously carried, said Minutes were approved as written. 

3. With regard to development-related matters in the District, there being no developer 
representative present, the Board moved on to the next item on the agenda. 

4. With regard to consideration of a separate Agreement for the Construction and 
Purchase of Facilities and Reimbursement for Costs ("Reimbursement Agreement"), Mr. Barrett 
noted there was nothing needed at this time. 
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5. The Board was then presented with Amendment No. 1 to the Engineering Services 
Agreement between Murfee Engineering and the District, and John Blake discussed with the Board 
the need to update the existing rate schedule in the original Engineering Services Agreement to 
reflect current market rates for similar work being performed. After a brief discussion, and upon 
motion by Director Koebele, seconded by Director Siddons, the Board unanimously approved 
Amendment No. 1 to the Engineering Services Agreement. 

6. John Blake then reviewed an Engineer's Report dated August 10, 2022, noting said 
Engineering Report provides a listing of the various subdivisions and the status of construction for 
each. Mr. Blake noted there are quite a few projects underway, and that the Creek 1-2 Construction 
Project, WW Extension and Driftwood Golf and Ranch Club Phase One Project were all accepted by 
the City of Dripping Springs ("City") earlier that month. It was also noted that construction has 
begun on multiple other phases and that Murfee is in various stages of design and review by the City 
and Hays County for other phases. Mr. Blake noted four easement acquisitions were ready to be 
finalized and would be presented later in the meeting for approval, and that there have been 
discussions with Texas Department of Transportation with regard to a possible intersection being put 
in to address traffic issues in the area. 

7. The Board confirmed receipt of the District's 2022 Certified Estimate of Values from 
the Hays Central Appraisal District, a copy of which is attached hereto as EXHIBIT "A". 

8. Corey Howell with GMS Group, the District's financial advisor, was recognized and 
reviewed a 2022 Tax Rate Setting Memorandum dated August 10, 2022 which contained 
recommendations with respect to a proposed tax rate recommendation for the District's 2022 tax 
rate, a copy of which is attached hereto as EXHIBIT "B". Mr. Howell noted that he was 
recommending the District maintain its total tax rate for 2022 at the same rate of $1.00/$100 
valuation with all amounts being for operations and maintenance tax since the District has yet to 
issue bonds, and therefore, does not need a debt service tax rate. It was noted that given the current 
assessed value in the District, the District would likely be issuing bonds in 2023 which would 
necessitate the need for a debt service tax rate in the future. 

Mr. Barrett posed the question as to whether or not an estimate of value might be needed with 
regard to a possible first road bond issue to capture assessed value added to the District since January 
2022, and Mr. Howell agreed it would be prudent to do so. Ms. Studdard asked what date the 
Certificate of Estimated Value needed to the dated, and it was noted September 1, 2022, or fairly 
close thereto, should capture more realistic assessed value to date. After a brief discussion, and upon 
motion by Director Siddons, seconded by Director Wachsmann, the Board unanimously approved a 
Resolution Requesting Appraisal of Property and Certificate of Estimated Appraised Value. 

9. Justin Taack presented a proposed Operations Budget for the upcoming fiscal year 
ending September 30, 2022. The Board reviewed the proposed budget, which included revenue from 
the recommended tax rate of $1.00 per $100 of assessed valuation, in detail. It was noted that the 
$150,000 in "other consulting fees" reflected in the budget is related to projected costs for Spitzer & 
Associates with regard to the wastewater line project currently underway, and that the developer has 
been funding easement acquisitions to date. 

Given the projected tax collections reflected in the proposed budget, Ms. Studdard posed the 
question as to whether or not it was timely to proceed with engaging an auditor to perform an annual 
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audit, and Mr. Taack agreed he deemed it timely. Mr. Barrett seconded that sentiment, and it was 
agreed that Ms. Studdard would work to gather a proposal prior to the next regular meeting date. 

10. The Board was advised of the continuing requirement under Section 49.236, Texas 
Water Code, as amended and new requirements under SB 2 from the 2019 legislative session, which 
now require the preparation of a water district tax rate worksheet (as prepared by Assessments of the 
Southwest, Inc) and that an updated form of a Water District Notice of Public Hearing on Tax Rate 
be adopted, published and posted on various websites. The Board reviewed the prior tax-related 
information herein and confirmed through discussions that the proposed tax rate for maintenance and 
operations of $1.00 per $100 assessed valuation seemed reasonable and necessary. Following such 
discussion, upon motion by Director Siddons, seconded by Director Wachsmann and unanimously 
carried, the Board approved the proposed tax rate of $1.00 per $100 assessed valuation, set a hearing 
date of September 14, 2022 and approved the form of Water District Notice of Public Hearing on 
Tax Rate ("Notice"), attached hereto as EXHIBIT "C", and authorized the publication of said 
Notice and various required postings of such information pursuant to current law. 

11. With regard to any additional water and sewer related agreements, easements and 
conveyances to the City, Andy Barrett noted he had nothing to add at this time. 

12. With regard to any proposed additions of lands and related matters, John Blake noted 
he'd met with the developer, and that they are in the process of getting the paperwork straightened 
out to ensure the most efficient process for retrieving signatures from landowners. 

13. Justin Taack with Bott & Douthitt then discussed the Accounting Report, including a 
Cash Activity Report, dated August 10, 2022 with the Board, noting he would need the Board's 
approval on disbursement of checks related to director and vendor payments reflected in said Report 
as well as one transfer in the amount of $11,071.64 and another transfer in the amount of $17,663.50 
from the District's TexPool Operating Account to the District's Bancorp South Bookkeeper's Account 
as well as four sperate transfers to Corridor Title for easement acquisition purchase contracts 
received from Spitzer & Associates. It was noted that Director Garner's check would be voided in 
light of his absence at the meeting that same day. Upon motion by Director Koebele, seconded by 
Director Siddons, said Accounting Report and the disbursement of funds and transfers, including the 
four purchase contracts for easement acquisitions, in accordance therewith were unanimously 
approved. 

14. Mr. Abshire noted he had nothing to report at this time and that he and the developer 
team would need to visit to define the scope of work needing to be performed within the District. 

15. There being no representative from Spitzer & Associates present, the Board 
confirmed their next regular meeting date of Wednesday, September 14, 2022, at 11:00 a.m., and 
there being no further business to conduct, Director Koebele moved that the meeting be adjourned, 
which motion was seconded by Director Siddons, and unanimously approved, and the Board 
adjourned until further call. 
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APPROVED AND ADOPTED this 14th day of September 2022. 

Danette R. Koebele, Secretary 
Board of Directors 
Driftwood Conservation District 


