
MINUTES OF MEETING 
OF THE 

BOARD OF DIRECTORS 

THE STATE OF TEXAS 

COUNTY OF TRAVIS 

SH130 MUNICIPAL MANAGEMENT DISTRICT NO. 1 

The Board of Directors (the "Board" or "Board of Directors") of SH130 Municipal 

Management District No. 1 (the "District") met in regular session, open to the public, on August 17, 

2022 at 401 Congress Avenue, Suite 2100, Austin, Texas 78701, a designated office of the District 

outside the boundaries of the District, and the roll was called of the members of the Board to-wit: 

Warren Hayes President 
Stephen Shang Vice President 
Vacant Secretary 
Albert Hawkins Treasurer/Asst. Secretary 
Robert Walker Asst. Secretary 

All members of the Board were present at the commencement of the meeting, except Director 

Hawkins. All directors present at the time a vote was taken voted on all items that came before the 

Board. Also present were Ross Martin (via teleconference) and Matt McPhail, attorneys, and 

Kimberly Studdard, paralegal, of Winstead PC ("Winstead"), General Counsel and Bond Counsel for 

the District, Michael Luft of Inframark, LLC ("Inframark"), bookkeepers for the District, Randy 

Moshier of Frost Bank ("Frost"), financial advisors for the District, Keith Young of Doucet & 

Associates ("Doucet & Associates"), engineers for the District, Aundre Dukes, board member for the 

Texas Essential Housing Public Facility Corporation ("TEHPFC"), and related public facility 

corporations, as well as Executive Director for the District and Kristinn Massay, employee for the 

District. Additionally, Jim Carpenter and Kristina Hayes, representing landowners within the 

District, Jeff DeCoux and Patricia Baumhart of the Autonomy Institute, Bob Burton of Winstead, 

Travis Albrecht of Gensler, Richard Kourbage of Grey & Co., Eric Lagdameo of Arel Capital, and 

Mike Krusee, a proposed replacement Director to the position vacated by former Director Jim 

Young, were in attendance as well. 

1. The Board called for public communications and comments. There being none, the 

Board moved to the next item on the agenda. 

2. The Board acknowledged Mike Krusee's presence at the meeting and his willingness 

to serve as a member of the Board of Directors of the District. Following a full discussion and upon 

motion by Director Hayes, seconded by Director Walker and unanimously carried, the Board adopted 

an Order Appointing Director. Director Krusee confirmed his execution of the required Statement 



of Officer form and was administered an Official Oath of Office for his appointed position on the 

Board. He participated in discussions and voting on all remaining items as follows. 

3. The Board was then presented with the Minutes from the July 20, 2022 regular 

meeting, and after a brief discussion, the Board agreed to table further discussions and approval until 

a later meeting in light of Director Shang's absence at the July 20, 2022 meeting and abstention from 

voting thus precluding a majority vote on said Minutes. 

4. Regarding an Agreement for the Construction of Improvements and Reimbursement 

for Advances, Mr. McPhail discussed with the Board the purpose of the Agreement, noting it was for 

the repayment of developer advances related to District expenses incurred by WKH Investments 

LLC. Mr. Martin expanded on the above, noting all reimbursements would be subject to a 

reimbursement audit and would be required to be proven before any distributions could occur. Upon 

motion by Director Krusee, seconded by Director Walker, the Board unanimously approved the 

Agreement for the Construction of Improvements and Reimbursement for Advances, attached hereto 

as EXHIBIT "A". 

5. With regard to consideration and possible action surrounding engagement of an 

auditor for preparation of an Agreed Upon Procedures Report, or similar report, regarding 

reimbursements to be paid to the developer for advances related to District expenses as well as 

preparation of the District's audit for its fiscal year ending September 30, 2022, it was noted that 

Winstead would contact auditors that are familiar with this type of work and would attempt to gather 

any proposals for presentation to the Board at their September or October meeting. 

6. Mr. DeCoux with the Autonomy Institute then presented to the Board, noting 

Autonomy Institute is a 501(c)(3) that is extremely interested in possibly partnering with the District 

primarily due to the District's location. It was noted that small cells would be placed throughout the 

City of Austin and beyond to support a carrier which would provide more advanced services like 5G 

and 6G and to optimize supply chains and mobility. It was noted that real estate is becoming one of 

their biggest challenges. There was a discussion as to how similar service was achieved in the past, 

and it was noted that Denver has deployed over 500 of these cells with plans to do the same in New 

York. Mr. DeCoux noted he believes a partnership with the District could provide the leverage he 

needs in discussions with the City of Austin and Travis County. Additionally, Mr. DeCoux noted 

Autonomy Institute was in receipt of memorandums of understanding with several public entities and 

that more were forthcoming. The Board noted they would like to see copies of those memorandums 

of understanding in preparation for further discussions. 

Mr. McPhail then discussed the possibly of creating working groups to allow up to 

two Board members to meet in between their scheduled meeting dates to dive into some of these 

more complex matters, and Mr. Dukes noted he would like to see the following assignments: 

i. Autonomy Institute Working Group —
Mike Krusee and Robert Walker 

ii. Innovation District Master Plan Working Group —

Stephen Shang and Warren Hayes 

iii. W.B. Hayes Foundation Working Group —

Albert Hawkins and Stephen Shang 
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7. With respect to a Resolution to Negotiate and Execute an Agreement with a Private 

501(c)(3) Non-Profit, Mr. McPhail noted there was no action needed by the Board at this time but 

that both Winstead and Laura Fowler, the Non-Profit's attorney, have prepared memorandums related 

to the matter but that they were still working through the structure. Mr. Martin expanded on 

discussions, noting that it is believed that the MMD can enter into such agreements but that there 

were a few items within the draft Agreement received by Ms. Fowler which would need to be fleshed 

out prior to bringing it before the Board. Director Shang noted that he would like to see performance 

standards and metrics put into place, and Mr. Martin noted that would certainly be addressed. 

8. With regard to any proposed additions of lands and related matters, Director Hayes 

noted some additions of land were included in the Consent Agreement currently under review by the 

City of Austin. 

9. Michael Luft with Inframark then discussed the separate Cash Balance Report, 

Budget and Payment Register by Bank Account (collectively, the "Accounting Report"), copies of 

which are attached hereto as EXHIBIT "B", and it was noted that there was a substantial transfer 

from the TEHPFC into the District's account since the last meeting. Additionally, Mr. Luft noted 

that following an investment team meeting with other District consultants and employees, there 

seemed to be a consensus that the bulk of the funds should be moved to a TexPool account, or other 

similar interest-bearing account. Mr. Luft noted TexPool is considered a safe investment tool and 

that they are currently paying around 2.2% interest. Mr. Luft noted from there, Inframark would 

likely recommend laddering the funds so that they are still accessible, if needed, while yielding some 

return. It was noted there was roughly $58,000 in invoices for approval, and Ms. Massay noted there 

was an additional invoice in the amount of $19,200 to App to Rethink, which is software to handle 

transaction work flow and processing, needing approval as well. Upon motion by Director Krusee, 

seconded by Director Walker, the Board unanimously approved the Accounting Report and payments 

reflected therein as well as payment of the invoice for $19,200 discussed above. Additionally, upon 

motion by Director Hayes, seconded by Director Krusee, opening of a TexPool account and 

additional investment accounts was unanimously approved. 

10. With regard to the on-going City of Austin consent process, the latest version of the 

Consent Agreement was presented to the Board, and Mr. McPhail noted they were just about ready to 

submit this latest version to the City of Austin pending receipt of any missing exhibits related to 

proposed additions of lands. 

11. Upon motion by Director Hayes, the Board entered into Executive Session at 1:00 

p.m. The record shall reflect all consultants, with the exception of the District's attorneys, members 

of the public and presenters left the room at this time. 

12. At 2:02 p.m., following Executive Session, Director Hayes announced that the Board 

would reconvene in public session and that no action was taken in the Executive Session. 

13. Once the Board had reconvened to open session, there was a discussion with regard to 

possible engagement of RCLCO as relates to performance of a comprehensive market study to the 

SH130 MMD Innovation District, and upon motion by Director Krusee, seconded by Director Hayes, 

the Board unanimously approved engagement of RCLCO and authorized the initial payment of 

$25,000 as laid out in their contract. 
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14. The Board confirmed the next regular meeting date of Wednesday, September 21, 
2022, and Director Shang posed the question as to whether or not the meetings could be moved back 
to 12:30. The Board being in agreement, and there being no further business to conduct, Director 
Hayes moved that the meeting be adjourned, which motion was seconded by Director Walker, and 
unanimously approved, and the Board adjourned until further call. 

APPROVED AND ADOPTED this 19th day of October, 2022. 

Robert Walker, Assistant Secretary 
Board of Directors 
SH130 Municipal Management District No. 1 
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