
MINUTES OF MEETING 
OF THE 

BOARD OF DIRECTORS 

THE STATE OF TEXAS 

COUNTY OF TRAVIS 

SH130 MUNICIPAL MANAGEMENT DISTRICT NO. 1 

The Board of Directors (the "Board" or "Board of Directors") of SH130 Municipal 
Management District No. 1 (the "District") met in regular session, open to the public, on October 19, 
2022 at 401 Congress Avenue, Suite 2100, Austin, Texas 78701, a designated office of the District 
outside the boundaries of the District, and the roll was called of the members of the Board to-wit: 

Warren Hayes President 
Stephen Shang Vice President 
Mike Krusee Secretary 
Albert Hawkins Treasurer/Asst. Secretary 
Robert Walker Asst. Secretary 

All members of the Board were present in person at the commencement of the meeting. All 
directors present at the time a vote was taken voted on all items that came before the Board. Also 
present were Ross Martin (via teleconference) and Matt McPhail, attorneys, and Kimberly Studdard, 
paralegal, of Winstead PC ("Winstead"), General Counsel and Bond Counsel for the District, 
Priscilla Lenzen and Michele LaCour of Inframark, LLC ("Inframark"), bookkeepers for the District, 
Randy Moshier of Frost Bank ("Frost"), financial advisors for the District, Keith Young of Doucet & 
Associates ("Doucet & Associates"), engineers for the District, Aundre Dukes, board member for the 
Texas Essential Housing Public Facility Corporation ("TEHPFC"), and related public facility 
corporations, as well as Executive Director for the District and Kristinn Massay, employee for the 
District. Additionally, Jim Carpenter, representing a landowner within the District, and Chris Schein 
of Lone Rock Strategic Communications ("Lone Rock") were in attendance as well. 

1. The Board called for public communications and comments. There being none, the 
Board moved to the next item on the agenda. 

2. The Board was then presented with the Minutes from the July 20, 2022, August 17, 
2022 and September 21, 2022 regular meetings, and after a brief discussion and confirmation of 
Directors not present at each meeting, upon motion by Director Hawkins, seconded by Director 
Hayes and with Director Shang abstaining, the July 20, 2022 Minutes were approved. Additionally, 
upon motion by Director Shang, seconded by Director Krusee and with Director Hawkins 
abstaining, the August 17, 2022 Minutes were approved. Lastly, upon motion by Director Krusee, 
seconded by Director Hawkins and with Director Shang abstaining, the September 21, 2022 Minutes 
were approved. 
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3. There were no updates with regard to Committee Reports, recommendations and 
assignments, and as is such, the Board moved on to the next item on the agenda. 

4. Regarding consideration and possible action for engagement of McCall Gibson 
Swedlund Barfoot PLLC ("McCall") for preparation of any Agreed Upon Procedures Reports, or 
similar reports, regarding reimbursements to be paid to the developer for advances related to District 
expenses as well as preparation of any annual District audits, it was noted that McCall and Winstead 
had discussed the questions McCall had regarding the structure and revenue streams for the District, 
and that they would like to present a proposal to the Board at a future date. McCall did pose the 
question as to whether or not the Board would be willing to change their fiscal year end to December 
31st, and after a full discussion, the Board noted they would not be interested in moving their fiscal 
year end at this time and would be retaining their previous September 30th fiscal year end. Ms. 
Lenzen noted she would look into when the initial annual audit would be due. 

5. Ms. Lenzen with Inframark then discussed the separate Financial Statements for the 
month ending September 30, 2022, a Cash Balance Report and Payment Register by Bank Account 
(collectively, the "Accounting Report"), and it was noted that revenues are much higher than what 
was projected for the year. Ms. Lenzen noted they were able to get the TexPool Account opened 
and that they would be seeking authorization from the Board for transferring monies into said 
TexPool Account. Ms. Lenzen proposed the Board transfer $1,120,000 from the TEHPFC 
Operating Account to the District Operating Account then subsequently transfer $1,600,000 into the 
District TexPool Account to maximize interest earned. Additionally, Ms. Lenzen noted that 
expenses for the month of September came in at around $133,000. After a brief discussion, and 
upon motion by Director Krusee, seconded by Director Hayes, the Board unanimously approved the 
Accounting Report and the two fund transfers and payment of expenses laid out therein. In addition, 
Ms. Lenzen presented the Board with an invoice from Winstead for $17,865.29, and upon motion by 
Director Shang, seconded by Director Hayes, the Board unanimously approved said invoice. 

6. With regard to the on-going City of Austin consent process, it was noted that a 
meeting with the City is scheduled for October 24th. 

7. No action was taken on this item. 

8. No action was taken on this item. 

9. The Board then heard from Chris Schein of Lone Rock regarding his proposal for 
strategic communications services for the District in response to questions presented by the general 
public. Mr. Schein noted he had read recent articles about the District and that he spoke with two of 
the Board members about some of the challenges which might lie ahead. Mr. Schein noted he has a 
great deal of experience with these types of challenges, and Director Shang posed the question as to 
how many clients Mr. Schein generally takes on at one time and how large his staff is. After a brief 
discussion, the Board proceeded with the agenda then action was taken regarding item 9 after the 
close of Executive Session, as discussed in detail under item 12 herein. 

10. No action was taken on this item. 

11. Upon motion by Director Hayes, the Board entered into Executive Session at 1:11 
p.m. The record shall reflect all consultants, with the exception of the District's attorneys, members 
of the public and presenters left the room at this time. 
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12. At 2:16 p.m., following Executive Session, Director Hayes announced that the Board 
would reconvene in public session and that no action was taken in Executive Session. The Board 
considered authorizing a contract with JTM Consulting for $15,000 per month with a 30-day 
termination provision for no cause, and with the caveat that Mr. Dukes and Mr. McPhail sign off on 
the final version, and upon motion by Director Walker, seconded by Director Shang, with Director 
Krusee abstaining, the Board approved the JTM Consulting contract subject to those provisions 
noted above. 

Additionally, the Board discussed the contract with Hance Scarborough, LLP, and upon 
motion by Director Walker, seconded by Director Krusee, the Board approved said contract with 
Hance Scarborough, LLP for $15,000 per month for a 1-year term, and a 30-day termination 
provision for no cause, if agreed upon by the counterparty. 

Lastly, the Board discussed in detail the contract with San Jacinto Consulting Group, and 
upon motion by Director Shang, seconded by Director Walker, the Board unanimously authorized 
Mr. McPhail and Mr. Dukes to finalize the contract for a total amount of $48,000 paid over 6 
months. 

13. The Board discussed the possibility of needing a special meeting prior to their 
November regular meeting date, and there being no further business to conduct, Director Shang 
moved that the meeting be adjourned, which motion was seconded by Director Hawkins, and 
unanimously approved, and the Board adjourned until further call. 

APPROVED AND ADOPTED this 8th day of Novemb r, 2022. 

Mike Krusee, Se6re 
Board of Directors 
SH130 Municipal Management District No. 1 
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