
MINUTES OF MEETING 
OF THE 

BOARD OF DIRECTORS 

THE STATE OF TEXAS 

COUNTY OF TRAVIS 

S11130 MUNICIPAL MANAGEMENT DISTRICT NO. 1 

The Board of Directors (the "Board" or "Board of Directors") of SH130 Municipal 
Management District No. 1 (the "District") met in regular session, open to the public, on February 
15, 2023 at 401 Congress Avenue, Suite 2100, Austin, Texas 78701, a designated office of the 
District outside the boundaries of the District, and the roll was called of the members of the Board 
to-wit: 

Mike Krusee President 
Stephen Shang Vice President 
Vacant Secretary 
Albert Hawkins Asst. Secretary 
Robert Walker Asst. Secretary 

All members of the Board were present at the commencement of the meeting. All directors 
present at the time a vote was taken voted on all items that came before the Board. Also present 
were Matt McPhail, attorney, and Kimberly Studdard, paralegal, of Winstead PC ("Winstead"), 
General Counsel and Bond Counsel for the District, Keith Young of Doucet & Associates ("Doucet 
& Associates"), engineers for the District, Andre McAden (via teleconference) of Inframark, LLC 
("Inframark"), bookkeepers for the District, Randy Moshier (via teleconference) of Frost Bank 
("Frost"), financial advisors for the District, Jon Hockenyos (via teleconference) of TXP, Inc. 
("TXP"), economic development consultants for the District, Aundre Dukes, board member for the 
Texas Essential Housing Public Facility Corporation ("TEHPFC"), and related public facility 
corporations, as well as Executive Director for the District, and Kristinn Massay, Ana Miroshnikova, 
and JJ Hinterreiter, employees for the District. Additionally, Jim Carpenter, representing a 
landowner within the District, Mike Martinez of MWM Professional Services, LLC and Marcus 
Metzger of Robotic Forgery Research Group were present as well. 

1. The Board called for public communications and comments. There being none, the 
Board moved to the next item on the agenda. 

2. Mr. McPhail then discussed with the Board receipt of formal resignation by Director 
Martinez dated February 6, 2023, and it was noted that Mr. Martinez felt he could better serve the 
District as an advocate rather than as a Board member. Mr. Dukes noted he was in discussions with 
someone to possibly fill the vacancy on the Board and that he hoped to have that squared away by the 
regular March meeting. After a brief discussion, and upon motion by Director Krusee, seconded by 



Director Walker, the Board unanimously approved resignation of Director Martinez from the Board. 

3. The Board was then presented with Minutes from the January 18, 2023 regular 
meeting, and after a brief discussion, and upon motion by Director Krusee, seconded by Director 
Walker, said Minutes were approved as written. 

4. There were no updates with regard to Committee Reports, recommendations and 
assignments, and as is such, the Board moved on to the next item on the agenda. 

5. Regarding consideration and possible action for engagement of an auditor for 
preparation of annual District audits and any Agreed Upon Procedures Reports, as may be necessary, 
it was noted that Winstead continues to reach out to auditing firms though they have not yet been 
successful at securing a proposal to present to the Board due primarily to the fact that many auditing 
firms are at capacity for the District's current September 30th fiscal year end. Mr. McPhail noted he 
and the Winstead team had a call the prior Friday with a large firm based out of Houston and were 
hopeful this is something they might have capacity to take on. 

6. Ms. Massay discussed with the Board the reasoning for the lack of District financials 
for the current meeting, noting the District's former bookkeeper for Inframark, Priscilla Lenzen, had 
retired and that Inframark was working to train someone new to take on the account. That said, there 
were no financials for the Board to review at the current meeting. Mr. Dukes briefly discussed the 
status of various closings, noting two deals closed since the last meeting which generated roughly 
$1.5 million in revenue for the District. Mr. McPhail noted the current operating budget for the 2023 
fiscal year end would need to be amended to reflect current projected revenues versus expenditures, 
and Mr. Dukes noted that the District's financial advisor, Randy Moshier, is working to update those 
figures. Mr. Moshier expanded on Mr. Dukes statement, and it was noted an amended budget would 
be presented at a later date. 

7. The Board was presented with an Amended Order Designating Offices Outside the 
District ("Amended Order Designating Offices"), at which time Mr. McPhail noted this was a 
housekeeping item intended to allow the District to meet at additional locations outside the District, 
if necessary, for future meetings and events. It was noted that the Amended Order Designating 
Offices would allow the Board to meet at Winstead, Doucet, Gensler or the Wingate by Wyndham, 
and the Board requested the addition of the neighboring wedding chapel located on SH130 as well as 
Director Shang's office, which is located across the highway from the District. After a brief 
discussion, and upon motion by Director Shang, seconded by Director Krusee, the Board 
unanimously approved the Amended Order Designating Offices, including the addition of the two 
locations mentioned herein. 

8. Mr. McPhail noted, as previously discussed, an Amended Resolution Adopting 
Operating Budget for the September 30, 2023 fiscal year end would be presented at a future meeting 
date, and as is such, no action was needed. 

9. No action was taken with regard to the on-going City of Austin consent process or 
approvals from various administrative agencies or the legislature. 

The Board then circled back to public comment to allow Mr. Carpenter a chance to speak in 
light of his arrival after the public comment portion of the meeting was closed, and Mr. Carpenter, a 
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landowner within the District, briefly updated the Board with regard to the status of various projects 
he has been working on and plans for development of "Emerald Island". Hearing no additional 
comments, the Board closed the public comment portion of the meeting and proceeded with the 
agenda, and upon motion by Director Krusee, the Board entered into Executive Session at 1:25 p.m. 
The record shall reflect all consultants, with the exception of the District's attorneys, and members of 
the public left the room at this time. 

10. No action was taken on this item. 

11. With regard to the hiring of additional District employees, consultants or contract 
labor, and matters related to new or existing employee contracts, the Board proceeded with the 
agenda then action was taken regarding item 11 after the close of Executive Session, as discussed in 
detail under item 14 herein. 

12. No action was taken on this item. 

13. No action was taken on this item. 

14. At 3:20 p.m., following Executive Session, Director Krusee announced that the Board 
would reconvene in public session and that no action was taken in Executive Session. 

The Board discussed amendments to be made to Ms. Massay's contract, specifically placing 
Ms. Massay's contract under the direct purview of the Executive Director rather than the Board, 
including any salary increases, in order to be consistent with other employment contracts outside of 
the Executive Director's whom would still fall under the review of the Board, and upon motion by 
Director Shang, seconded by Director Hawkins, the Board approved amending Ms. Massay's contract 
to fall under the purview of the Executive Director rather than the Board. 

It was noted that a Compensation Committee would be formed to discuss possible 
amendments to the Executive Director's contract. 

15. The Board confirmed the next regular meeting date and workshop as Wednesday, 
March 15, 2023, and there being no further business to conduct, Director Hawkins moved that the 
meeting be adjourned, which motion was seconded by Director Shang, and unanimously approved, 
and the Board adjourned until further call. 

APPROVED AND ADOPTED this 15th day of March, 2023. 
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Robert Walker, Assistant Secretary 
Board of Directors 
SH130 Municipal Management District No. 1 
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