
MINUTES OF MEETING 
OF THE BOARD OF DIRECTORS 

THE STATE OF 1EXAS 

COUNTY OF HAYS 

LASALLE MUNICIPAL UTILITY DISTRICT NO. 2 

The Board of Directors (the "Board" or the "Board of Directors") of LaSalle Municipal 
Utility District No. 2 (also sometimes referred to herein as the "District") met in special session, 
open to the public, at 7401 B. Hwy. 71 West, Suite 160, Austin, Texas, a designated office outside 
the District, on September 14, 2023, and the roll was called of the members of the Board to-wit: 

Kevin L. Bales President 
Chris Synan Vice President 
Brandon Wunsch Secretary 
Mark S. Baldwin Treasurer/Assistant Secretary 
Douglas Jay Dwyer Assistant Secretary 

All members of the Board were present at the commencement of the meeting except Director 
Baldwin and Director Wunsch. All directors present at the time the vote was taken voted on all 
items that came before the Board. Also present were Andy Barrett of Barrett & Associates, PLLC, 
attorney for the District, Kimberly Studdard, paralegal of Winstead PC, Keith Young of Doucet & 
Associates, Inc. ("Doucet & Associates"), engineers for the District, Justin Taack with Bott & 
Douthitt, PLLC ("Bott & Douthitt"), bookkeepers for the District, and Blake Reed with TACK 
Development, Ltd. ("TACK Development"), representing an owner and developer of lands within 
the District. Additionally, Corey Howell of The GMS Group, L.L.C. ("GMS Group") as well as 
Emily Bourgeois of Assessments of the Southwest, Inc. were in attendance via teleconference. 

1. The Board called for public communications and comments, however, none being 
heard, the Board moved on to the next item of business. 

2. The Board confirmed receipt of the Minutes from the August 10, 2023 Board 
meeting. Following a review of such Minutes and a motion by Director Synan, seconded by 
Director Bales and unanimously carried, said Minutes were approved as written. 

3. The Board reviewed the formal Notice of Public Hearing on Tax Rate that had been 
published as well as posted on the Hays County website as well as the District's website, as required 
by law, and called the hearing to order in accordance with such Notice and upon motion by Director 
Bales, seconded by Director Synan and unanimously carried. There being no persons present who 
wished to address the Board in connection with such hearing, and upon motion by Director Synan, 
seconded by Director Bales and unanimously carried, the hearing was adjourned. 

4. Mr. Taack then discussed the proposed Operating Budget for the upcoming fiscal year 
of October 1, 2023 to September 30, 2024, as prepared by Bott & Douthitt. Mr. Taack confirmed 
there had been no changes to the proposed Operating Budget from what was presented at the Board's 
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August meeting and that given the projected tax collections for the fiscal year, developer advances 
for operating expenses might still be needed moving forward. Following a thorough review and 
discussion, upon motion by Director Synan, seconded by Director Bales and unanimously carried, 
the Board adopted a Resolution Adopting Operations Budget. 

5. Following approval of the District's operating budget for the District's upcoming 
fiscal year, the Board reviewed a proposed Order Setting Tax Rate for 2023, and it was noted that 
such 2023 rate would cover operations and maintenance during the District's fiscal year of October 
1, 2023 through September 30, 2024, and that taxes would begin being levied at the rate of $0.95 
upon adoption of said Order Setting Tax Rate for 2023 and due by January 31, 2024. Following a 
full discussion and motion by Director Bales, seconded by Director Synan and unanimously carried, 
the Board approved said Order Setting Tax Rate for 2023. 

6. Regarding a developer's report, Mr. Reed noted that most of LaSalle Municipal 
Utility District No. 1 ("MUD 1") is complete and nearing acceptance and that the developer team 
plans to move forward with construction in the District in the near future. It was noted that a lack of 
transformers is delaying power in MUD 1. 

7. The Board briefly discussed a possible Partial Assignment of Obligations under the 
existing Reimbursement Agreement to Lennar but was not prepared to take action, and it was noted 
that attorneys for the District would work to have said Assignment pulled together by the next Board 
meeting. 

8. Mr. Young with Doucet briefly discussed engineering matters with the Board, noting 
there were no action items for consideration by the Board at such time but that Phase 1B and Phase 
D have been approved and will soon be advertised for public bid in the near future. It was noted that 
construction is expected to commence by mid-fall with design of additional phases underway as 
well. 

9. With regard to any additional water and sewer related agreements, easements, 
assignments, rights-of-way, related cost sharing agreements, or other related matters, Mr. Barrett 
noted he had nothing for consideration by the Board at such time. 

10. The Board was presented with an Amended District Information Form, and Ms. 
Studdard noted changes to the form Notice to Purchaser included therein were made following the 
last Legislative Session, and as is such, the District needed to adopt a new Form to conform with 
such changes. Upon motion by Director Bales, seconded by Director Synan, the Board unanimously 
approved the Amended District Information Form, and any filing or recording as may be necessary 
in connection therewith. 

11. Justin Taack then presented the Board with a Cash Activity Report, noting he would 
need the Board's approval on disbursement of checks related to director and vendor payments as well 
as payment of Bott & Douthitt's fee for July 2023, all as reflected in said Report. It was noted 
Director Baldwin and Director Wunsch's checks would be voided in light of their absence at the 
meeting that day, and upon motion by Director Synan and seconded by Director Bales, the Cash 
Activity Report and disbursement of funds in accordance therewith was unanimously approved. 
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12. The Board tentatively confirmed their next special meeting date as October 12, 2023, 
and there being no further business to conduct, Director Bales moved that the meeting be adjourned, 
which motion was seconded by Director Synan, and unanimously approved, and the Board 
adjourned until further call. 

APPROVED AND ADOPTED this 12th da of October, 2023. 
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Mark S. Baldwin, Assistant Secretary 
Board of Directors 
LaSalle Municipal Utility District No. 2 
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