Lake View MDD
Operating Budget
Fiscal Year: August 2021 through July 2022

FYE 7/31/22 Draft amended budget - presented April 2022 Amended Current Year Amended Prior Prior YR
CY Budget Budget Year Budget Actual
Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug '21 - July '22 Aug '21-July'22  Aug '20 - July '21 01/21-12/21
Active Connections 87 3 90 91 92 94 101 103 105 107 110 112
Builder Connections 21 22 22 24 26 27 37 39 40 41 41 41
Ordinary Income/Expense
Income
Property Tax Revenue - 98% - - - - 369,393 295,514 36,939 36,939 - - - - 738,786 740,239 609,495 634,558
Penalties & Interest on Tax 400 400 400 400
Builder Connection Fees 8,800 8,800 8,800 13,200 13,200 13,200 13,200 13,200 13,200 13,200 13,200 13,200 145,200 132,000 3,200 147,510
Grinder pump upcharge 16,000 16,000 16,000 24,000 24,000 24,000 24,000 24,000 24,000 16,000 16,000 16,000 240,000 240,000 124,800 256,335
Residential water 5,470 5,596 6,174 5,660 5,806 6,308 6,711 5,981 6,555 7,135 7,189 8,332 76,916 76,916 65,905 66,326
Builder water - 6,000 2,860 7,205
Sewer revenue 5,097 5,280 5,287 5,399 5,459 5,988 6,096 6,063 6,300 6,477 5,551 6,240 69,236 69,236 63,900 62,813
Trash revenue 2,886 3,013 2,937 3,003 3,226 3,402 3,461 3,447 3,535 3,628 3,167 3,120 38,824 38,824 31,950 36,449
Pool water - - - - - - - - - - - 197 197 197 1,251
Pool sewer - - - - - - - - - - - 25 25 25 300
Late Fees - - - -
Sales Tax Revenue 4 4 4 4 12
Other utility revenue 182
Builder Damage revenue - - - - 5,793 10,269
TCEQ Revenue 53 54 57 55 56 61 64 60 64 68 64 73 731 731 600 922
Total Income 38,306 38,743 39,258 51,318 421,140 348,478 90,471 89,690 53,658 46,508 45,170 47,591 1,310,331 1,304,584 914,454 1,222,581
Expenses
Grinder pump installation 15,000 15,000 15,000 22,500 22,500 22,500 22,500 22,500 22,500 15,000 15,000 15,000 225,000 225,000 120,000 236,688
Water operations 24,370 24,370 24,670 24,670 24,670 24,670 24,670 24,670 24,670 24,670 24,670 24,670 295,440 295,440 197,436 197,120
Billing Fees 745 745 745 745 745 745 745 745 745 745 745 745 8,940 8,940 14,765 9,136
Remote Reading System & Meters 610 610 1,220 610 610 1,220 610 610 1,220 1,220 1,220 1,220 10,980 10,980 35,000
Trash Expense 3,611 3,652 3,735 3,777 3,818 3,901 3,943 3,984 4,067 4,150 4,233 3,536 46,406 46,406 37,583 45,041
Sewage hauling 22,500 22,500 22,500 - - - - - - - - - 67,500 67,500 270,000 214,367
Chemicals 200 900 200 200 900 200 200 900 200 200 900 200 5,200 5,200 2,100 2,850
Repair & maint-Utilities 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000 98,400 85,800 30,776
R&M - road - 25,200 25,200
Repair & maint - Landscaping 31,134 31,134 31,134 31,134 31,134 31,134 31,134 31,134 31,134 31,134 31,134 31,134 373,608 690,000 423,220 370,793
Repair & Maint-Irrigation - 84,000
Repair & Maint-other - 1,689
Gate Attendants - 132,000
Water testing 25 1,395 25 25 1,395 250 250 1,395 250 250 1,395 250 6,905 5,780 1,800 5,086
Water system parts 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000 72,000 72,000 32,798
Water system fee 200 200 200 200 200
Accounting 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 48,000 48,000 45,400 35,137
Advertising
Arbitrage compliance 700 700 700 700
Audit 10,000 5,250 15,250 15,250 15,250 10,000
Bank Charges 93 93 93 93
Credit card fees 20 20 20 20 20 20 20 20 20 20 20 20 240 240 600
Delivery/courier svc 160 160 160 160 160 160 160 160 160 160 160 160 1,920 1,920 1,920 1,933
Directors' Fees & exp 800 800 800 800 800 800 800 800 800 800 800 800 9,600 9,600 7,200 5,419
Engineering - general 6,000 6,000 6,000 6,000 6,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 65,000 65,000 60,000 60,381
Erosion Control
Fire protection 10,750 10,750 10,750 15,000 10,750
Inspections 500 500 500 750 750 750 750 750 750 500 500 500 7,500 7,500 8,850 7,949
Insurance 13,000 13,000 13,000 10,200 10,459
Legal 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000 84,000 111,700 63,435
Misc - - 1,000
Office supplies 250 250 250 250 250 250 250 250 250 250 250 250 3,000 3,000 200 109
Property Management Consulting - 120,000 -
Utilities 500 500 500 500 500 500 500 500 500 500 500 500 6,000 6,000 5,315 6,537
Survey - 350
Tax Assessor Collector Exp 13,600 13,600 300
TCEQ Expense 731 731 731 600
Total Expense = 138818 136536 125450 TT0,3471 TT7,502 133,850 100,532 TT1.418 170,206 702,500 104,527 102,716 203,562 7,166,420 542,732 7,350,303
Net Ordinary Income (100,511) _ (97.793) _ (86,201) _ (69,023) 303,638 214,628 (19,061) 21,728) (56,608) _ (56,001)  (59,357) (55,125) (93,232) (661,845) (630,278) (136,722)

Other Income/Expense
Other Income

Developer Advance 211,000 - - - - - 211,000 1,000,185 747,378 603,000

Interest income 10 10 10 10 10 10 10 10 10 10 10 50 160 160 600 152
Total Other Income 211,010 10 10 10 10 10 10 10 10 10 10 50 211,160 1,000,345 747,978 603,152
Other Expense

Cont Disclosure 3,500 3,500 3,500 3,500 3,500

Grinder pumps -

Reimb developer for grinder pumps 16,000 16,000 16,000 48,000

SCADA 35,000 35,000 35,000 15,000

Pressurized water tank - - 100,000 5,000
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Capital Expenditures
Total Other Expense
Net Income

Lake View MDD
Operating Budget
Fiscal Year: August 2021 through July 2022

CY Budget Budget Year Budget Actual
Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug'21-July'22  Aug'21-July'22  Aug'20 - July ‘21 01/21-12/21
- = 2,000 70,364
B B B B B B B 3,500 - 76,000 51,000 5,000 56,500 738,500 T17,700 73,564
110,499 (97,783) (86,191) __ (59,013) 303,648 214,638 (19,051) (25,218) (56,508) __ (72,081) _ (110,347) (71,075) 31,428 0 0 392,566
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