
 Lake View MDD
Operating Budget 

 Fiscal Year: August 2022 through July 2023

FYE 7/31/23 Draft budget - approved July 2022 New Amended Actuals
 Budget PY Budget 5/21‐4/30/22

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug '22 - July '23 Aug '21 - July '22 01/21-12/21

Ordinary Income/Expense   
Income

Property Tax Revenue - 98% -              -              -                        -                516,891     413,513   51,689       51,689       -               -                -                 -               1,033,783             738,786               767,545        
Penalties & Interest on Tax -                           400                      
Builder Connection Fees 26,700     26,700     26,700               26,700      26,700       26,700     26,700       26,700       26,700      26,700       26,700       26,700      320,400               145,200               231,110        
Grinder pump installation upcharge 13,500     13,500     13,500               13,500      13,500       13,500     13,500       13,500       13,500      13,500       13,500       13,500      162,000               240,000               189,345        
Residential water 8,904       9,070       7,760                 7,779        7,924         8,181       8,104         7,830         8,014        8,365         8,517         8,670        99,118                 76,916                 69,831          
Builder water             -                           -                           7,205            
Sewer revenue 7,681       7,824       7,872                 7,912        8,069         7,881       7,755         7,325         7,771        7,950         8,030         11,880      97,951                 69,236                 66,154          
Trash revenue 4,970       5,063       5,133                 5,144        5,195         5,054       5,060         4,900         5,070        5,113         5,062         5,940        61,704                 38,824                 40,321          
Pool water -              -              -                        -                -                -              -                 -                -               -                -                 -                           197                      
Pool sewer -              -              -                        -                -                -              -                 -                -               -                -                 -                           25                         
Fire protection plan 27,000               27,600      28,200       28,800     29,400       30,000       30,600      31,200       31,800       32,400      297,000               
Late Fees -               -                           -                            
Sales Tax Revenue 4                       4              4               4               16                        16                        15                 
Other utility revenue -                           -                           207               
Builder Damage revenue -              -              -                        -                           -                           9,285            
TCEQ Revenue 83            84            78                     78             80             80            79              76             79             82             83              103           985                      731                      817               

Total Income 61,839     62,242     88,048               88,714      606,559     503,713   142,287     142,019     91,738      92,910       93,691       99,197      2,072,956             1,310,331             1,381,835     

Expenses
Grinder pump installation 12,000     12,000     12,000               12,000      12,000       12,000     12,000       12,000       12,000      12,000       12,000       12,000      144,000               225,000               209,346        

Reimb developer for grinder pumps 12,900     12,900     12,900               12,900      12,900       12,900     12,900       12,900       17,200      17,200       17,200       17,200      172,000               48,000                 
Water operations 23,000     23,000     23,000               23,000      23,000       23,000     23,000       23,000       23,000      23,000       23,000       23,000      276,000               295,440               197,513        
Meter sets 420          420          420                   420           420           420          420            420           420           420           420            420           5,040                   1,450            
Billing Fees 760          770          780                   790           800           810          820            830           840           850           860            870           9,780                   8,940                   8,888            
AMR System and Meters - cost of meter 1,830       1,830       1,830                 1,830        1,830         1,830       1,830         1,830         2,440        2,440         2,440         2,440        24,400                 10,980                 40,571          
Cellular Meter reading 143          146          149                   151           154           157          159            162           166           169           173            176           1,905                   1,309            
Trash Expense 4,970       5,063       5,134                 5,146        5,197         5,055       5,060         4,900         5,070        5,113         5,281         5,272        61,260                 46,406                 46,949          
Sewage hauling -                -                -              -                 -                -               -                -                 -               -                           67,500                 136,590        
Chemicals 450          450          450                   450           450           450          450            450           450           450           450            450           5,400                   5,200                   3,494            
Sewage tank Upkeep 125          125          125                   125           125           125          125            125           125           125           125            125           1,500                   1,300            
R&M- utilities 2,200       2,200       2,200                 2,200        2,200         2,200       2,200         2,200         2,200        2,200         2,200         2,200        26,400                 24,000                 20,409          
R&M - road 10,000     10,000     10,000               10,000      10,000       10,000     10,000       10,000       10,000      10,000       10,000       10,000      120,000               -                           
Repair & maint - Landscaping 35,000     35,000     35,000               35,000      35,000       35,000     35,000       35,000       35,000      35,000       35,000       35,000      420,000               373,608               373,041        
Repair & Maint-Irrigation 3,000       3,000       3,000                 3,000        3,000         3,000       3,000         3,000         3,000        3,000         3,000         3,000        36,000                 -                           
Repair & Maint-other 6,200       6,200       6,200                 6,200        6,200         6,200       6,200         6,200         6,200        6,200         6,200         6,200        74,400                 -                           72,704          
Water/WW testing 700          700          700                   700           700           700          700            700           700           700           700            700           8,400                   6,905                   8,024            
Water system parts 5,000       5,000       5,000                 5,000        5,000         5,000       5,000         5,000         5,000        5,000         5,000         5,000        60,000                 60,000                 18,400          
Water system fee (TCEQ fee) 1,812        1,812                   200                      1,812            
Accounting 3,000       3,000       3,000                 3,000        3,000         3,000       3,000         3,000         3,000        3,000         3,000         3,000        36,000                 48,000                 29,968          
Advertising

Arbitrage compliance -                           700                      
Audit 10,000     5,250         15,250                 15,250                 15,000          
Bank Charges -                           93                        
Credit card fees -                           240                      128               
Delivery/courier svc 160          160          160                   160           160           160          160            160           160           160           160            160           1,920                   1,920                   1,764            
Directors' Fees & exp 800          800          800                   800           800          800            800           800           800           7,200                   9,600                   4,861            
Engineering - general 5,000       5,000       5,000                 5,000        5,000         5,000       5,000         5,000         5,000        5,000         5,000         5,000        60,000                 65,000                 60,026          
Erosion Control
Fire protection 35,488               36,125      36,763       37,400     38,038       38,675       39,525      40,375       41,225       42,075      385,688               10,750                 10,750          
Inspections 4,083       4,083       4,083                 4,083        4,083         4,083       4,083         4,083         4,083        4,083         4,083         4,083        48,996                 7,500                   8,022            
Insurance 18,529     18,529                 13,000                 18,529          
Legal 7,400       7,400       7,400                 7,400        7,400         7,400       7,400         7,400         7,400        7,400         7,400         7,400        88,800                 84,000                 67,576          
Misc -                           -                           
Office supplies             -                           3,000                   109               
Property Management Consulting 10,000     10,000     10,000               10,000      10,000       10,000     10,000       10,000       10,000      10,000       10,000       10,000      120,000               -                           
Utilities 1,000       1,000       1,000                 1,000        1,000         1,000       1,000         1,000         1,000        1,000         1,000         1,000        12,000                 6,000                   11,137          
Survey -                           -                           
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Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug '22 - July '23 Aug '21 - July '22 01/21-12/21

Cont Disclosure  3,500         3,500                   3,500                   3,500            
Tax appraisal fees 3,500        3,500          3,500          3,500         14,000                 3,444            
Tax Assessor Collector Exp 750           750                      13,600                 380               

Total Expense 150,142   163,747   185,818             188,292    195,881     206,219   188,345     195,035     194,778    195,685     199,416      197,571    2,260,929             1,403,562             1,376,994     
Net Ordinary Income (88,303)    (101,505)  (97,771)             (99,578)     410,678     297,495   (46,057)      (53,016)     (103,041)   (102,776)    (105,725)    (98,375)     (187,973)              (93,232)                4,841            
Other Income/Expense

Other Income   
Developer Advance 591,193      -                -              -                  -                -                 -                           211,000               211,000        
Interest income 40            40            40                     40             40             40            40              40             40             40             40              40             480                      160                      409               

Total Other Income 591,233   40            40                     40             40             40            40              40             40             40             40              40             591,673               211,160               211,409        
Other Expense

SCADA 35,000       35,000                 35,000                  
Pressurized water tank 166,830      166,830               -                            
Capital Expenditures           201,870       201,870               -                            

Total Other Expense -              -              -                        -                -                -              -                 -                -               -                403,700      -               403,700               86,500                 -                    
Net Income 502,930   (101,465)  (97,731)             (99,538)     410,718     297,535   (46,017)      (52,976)     (103,001)   (102,736)    (509,385)    (98,335)     0                          31,428                 216,250        
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