
MINUTES OF MEETING 
OF THE 

BOARD OF DIRECTORS 

THE STATE OF TEXAS 

COUNTY OF HAYS 

LASALLE MUNICIPAL UTILITY DISTRICT NO. 2 

The Board of Directors (the "Board" or the "Board of Directors") of LaSalle Municipal 
Utility District No. 2 (also sometimes referred to herein as the "District") met in special session, 
open to the public, at 7401 B. Hwy. 71 West, Suite 160, Austin, Texas, a designated office outside 
the District, on July 9, 2024, and the roll was called of the members of the Board to-wit: 

Kevin L. Bales President 
Chris Synan Vice President 
Brandon Wunsch Secretary 
Mark S. Baldwin Treasurer/Assistant Secretary 
Douglas Jay Dwyer Assistant Secretary 

All members of the Board were present at the commencement of the meeting, except for 
Director Synan and Director Wunsch. The record shall reflect Director Wunsch entered the meeting 
under item 3 herein. Also present were Andy Barrett of Barrett & Associates, PLLC, attorney for the 
District, Kimberly Studdard, paralegal of Winstead PC, Keith Young of Doucet & Associates, Inc., 
engineers for the District, and Emily Bourgeois with Assessments of the Southwest, Inc. ("ASW"), 
the District's tax assessor-collector. Additionally, Blake Reed representing an owner and developer 
of lands within the District as well as William Abshire of Si Environmental, LLC ("Si 
Environmental"), proposed operations firm for the District, were in attendance as well. 

1. The Board called for public communications and comments, however, none being 
heard, the Board moved on to the next item of business. 

2. The Board confirmed receipt of the Minutes from the March 21, 2024 special Board 
meeting, and upon motion by Director Baldwin, seconded by Director Bales, said minutes were 
unanimously approved. 

3. The record shall reflect Director Wunsch entered the meeting at this time. With 
regard to the Developer report, it was noted that Lennar is working on Phase 1B and Unit D and that 
a lot of construction is underway. 

4. Next, the Board reviewed Doucet's Memorandum dated July 8, 2024, a copy of which 
is attached hereto as EXHIBIT "A", and Mr. Young noted that there were no pay applications or 
change ordered needing approval that day, but that various approvals had been received by either the 
City of Kyle or Hays County and that the lift station is still slated to be complete in September 2024. 

Lastly, it was noted that mass grading and plan designs are underway for units H-M. 
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5. With regard to any additional water and sewer related agreements, easements, 
assignments, related cost sharing agreements, or other related matters, Mr. Barrett noted there was 
nothing to discuss as such time. 

6. Mr. Barrett discussed with the Board consideration and possible action with regard to 
engagement of Si Environmental for operational services within the District, and it was noted that Si 
Environmental used to be Capital Area Utility Management which was recently bought out by Si 
Environmental. It was noted that the District may be getting to the point where there needs to be a 
District operator to maintain District spaces such as drainage ponds and open. Mr. Abshire spoke to 
his firm's experience and qualifications, and following a motion by Director Baldwin, and seconded 
by Director Wunsch, the Board unanimously approved engagement of Si Environmental as District 
operator and execution of a Professional Services Agreement with Si Environmental subject to 
inclusion of a more defined scope of services and signoff by District attorneys. 

7. The Board was then discussed preliminary values received by Hays Central Appraisal 
District ("HCAD"), and upon motion by Director Wunsch and seconded by Director Bales, a formal 
request to HCAD for the District's certified tax roll for 2024 was unanimously approved. 

8. The Board then discussed and approved the preparation of necessary tax rate 
worksheets and proposed Notice of Tax Rate Hearing for adoption at the August meeting upon 
receipt of the District's 2024 Certified Values from Hays Central Appraisal District ("HCAD)", and 
upon motion by Director Baldwin and seconded by Director Bales, preparation of the necessary tax 
rate worksheets and proposed Notice of Tax Rate Hearing for adoption at the August meeting was 
unanimously approved. 

9. The Board was then asked to discuss and authorize any additional Resolutions 
Requesting Estimates of Value, as may be necessary, upon receipt of such certified values. After a 
brief discussion and motion by Director Wunsch and seconded by Director Baldwin, said additional 
Resolutions Requesting Estimates of Value upon receipt of such certified values was unanimously 
approved. 

10. Ms. Studdard then discussed the Cash Activity Report noting she would need the 
Board's approval on disbursement of checks related to director and vendor payments, Bott & 
Douthitt's monthly fee and one fund transfer in the following amount: PNC Operating Account to 
PNC Bookkeeper's Account for $10,000.00. After a brief discussion, and upon motion by Director 
Bales and seconded by Director Wunsch, the Cash Activity Report and the disbursement of funds 
and transfers in accordance therewith were unanimously approved. 

The Board was then asked to approve separate checks issued by ASW for bank fees, 
bond and continuing disclosure work, and a refund to DRP for overpayment of taxes. Upon motion 
by Director Baldwin and seconded by Director Bales, said checks issued by ASW were unanimously 
approved. 

11. The Board was then asked to discuss and consider an Amended Order Designating 
Offices Outside the District and to authorize publication of Notice regarding same, and it was noted 
that Winstead had moved office locations, and since the District's records are stored at Winstead and 
it is also a designated possible meeting location, it was necessary to adopt an Amended Order with 
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the current address and publish a Notice to effectuate the change. Upon motion by Director Bales 
and seconded by Director Wunsch, an Amended Order Designating Offices Outside the District and 
authorization for publication of a Notice was unanimously approved. 

12. Ms. Studdard discussed with the Board annual cybersecurity training requirements 
and noted that she will resend course details following the meeting that day. 

13. The Board then reviewed a summary of the District's annual renewal of insurance and 
bonds, and Ms. Studdard noted the proposal reflected renewal of the District's directors' and officers' 
liability policy, directors' bond and crime bond as well as the general liability and excess liability 
policies, and that no additional coverages were added at this time. It was also noted that the 
premium only increased by $45 from the prior year and that the developer would likely be paying 
said amount directly on behalf of the District. Upon motion by Director Wunsch, seconded by 
Director Baldwin, renewal of the District's existing policies was unanimously approved 

14. It was noted the Board will be notified by Ms. Studdard next time there is a meeting, 
and there being no further business to conduct, Director Wunsch moved that the meeting be 
adjourned, which motion was seconded by Director Bales, and unanimously approved. 

APPROVED AND ADOPTED this 13th day of August, 2024. 

Brandon Wunsch, Secretary 
Board of Directors 
LaSalle Municipal Utility District No. 2 
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