
MINUTES OF MEETING 
OF THE BOARD OF DIRECTORS 

THE STATE OF TEXAS 

COUNTY OF HAYS 

LASALLE MUNICIPAL UTILITY DISTRICT NO. 2 

The Board of Directors (the "Board" or the "Board of Directors") of LaSalle Municipal 
Utility District No. 2 (also sometimes referred to herein as the "District") met in special session, 
open to the public, at 7401 B. Hwy. 71 West, Suite 160, Austin, Texas, a designated office outside 
the District, on September 12, 2024, and the roll was called of the members of the Board to-wit: 

Kevin L. Bales President 
Chris Synan Vice President 
Brandon Wunsch Secretary 
Mark S. Baldwin Treasurer/Assistant Secretary 
Douglas Jay Dwyer Assistant Secretary 

All members of the Board were present at the commencement of the meeting, except for 
Director Dwyer. The record shall reflect Director Wunsch entered the meeting under item 6 herein. 
All directors present at the time the vote was taken voted on all items that came before the Board. 
Also present were Andy Barrett of Barrett & Associates, PLLC, attorney for the District, Kimberly 
Studdard, paralegal of Winstead PC, Keith Young of Doucet & Associates, Inc. ("Doucet & 
Associates"), engineers for the District, and Justin Taack with Bott & Douthitt, PLLC ("Bott & 
Douthitt"), bookkeepers for the District. Additionally, Cody Abshire of Si Environmental, LLC ("Si 
Environmental"), the District's operations firm, and Delia Yanez of Assessments of the Southwest, 
Inc. ("ASW") were in attendance as well as Blake Reed of Waterstone Land Partners ("Developer"), 
representing owners and developers of property within the District. 

1. The Board called for public communications and comments, however, none being 
heard, the Board moved on to the next item of business. 

2. The Board confirmed receipt of the Minutes from the August 13, 2024 Board 
meeting. Following a review of such Minutes and a motion by Director Bales, seconded by Director 
Synan and unanimously carried, said Minutes were approved as written. 

3. The Board reviewed the formal Notice of Public Hearing on Tax Rate that had been 
published as well as posted on the Hays County website as well as the District's website, as required 
by law, and called the hearing to order in accordance with such Notice and upon motion by Director 
Synan, seconded by Director Bales and unanimously carried. There being no persons present who 
wished to address the Board in connection with such hearing, and upon motion by Director Baldwin, 
seconded by Director Synan and unanimously carried, the hearing was adjourned. 
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4. Mr. Taack then discussed the proposed Operating Budget for the upcoming fiscal year 
of October 1, 2024 to September 30, 2025, as prepared by Bott & Douthitt. Mr. Taack noted that 
given the projected tax collections for the fiscal year, Developer advances may not be needed to 
cover operating expenses for the year, and it was noted that management services fees were 
increased by $20,000 for ongoing maintenance. Following a thorough review and discussion, upon 
motion by Director Bales, seconded by Director Baldwin and unanimously carried, the Board 
adopted a Resolution Adopting Operations Budget, a copy of which is attached hereto as EXHBIT 

5. Following approval of the District's operating budget for the District's upcoming 
fiscal year, the Board reviewed a proposed Order Setting Tax Rate for 2024, and it was noted that 
such 2024 rate would cover operations and maintenance during the District's fiscal year of October 
1, 2024 through September 30, 2025, and that taxes would be levied at the rate of $0.95 upon 
adoption of said Order Setting Tax Rate for 2024 and due by January 31, 2025. Following a full 
discussion and motion by Director Bales, seconded by Director Baldwin and unanimously carried, 
the Board approved said Order Setting Tax Rate for 2024, a copy of which is attached hereto as 
EXHIBIT "B". 

6. The record shall reflect Director Wunsch entered the meeting at this time. Regarding 
a developer's report, Mr. Reed noted that Unit D is under construction, and that they are extending 
Waterstone Blvd to connect to County Road 158. 

Mr. Barrett added that the Developer originally sold the land in LaSalle MUD 1 and 
LaSalle MUD 2 to Lennar but that the Developer kept the reimbursement rights. It was reported that 
the Developer is planning to sell their reimbursement rights to a Public Facility Authority out of 
Wisconsin via the Texas Infrastructure Program ("TIP"). 

Since the Developer entity changed a few times, Mr. Barrett asked the Board to 
approve an Amended and Restated Reimbursement Agreement and any related Resolutions to ensure 
our current form reflects the correct reimbursable party. Following a full discussion and motion by 
Director Bales, seconded by Director Synan and unanimously carried, the Board approved said 
Amended and Restated Reimbursement Agreement and any related Resolutions. 

Mr. Barrett then asked the Board for approval of any assignments, amendments, 
additional agreements, consents or certificates related to the TIP financing currently underway, and 
following a full discussion and motion by Director Baldwin, seconded by Director Bales and 
unanimously carried, the Board approved any assignments, amendments, additional agreements, 
consents, or certificates related to TIP financing subject to the final sign off by District attorneys. 

7. Mr. Young with Doucet briefly discussed engineering matters with the Board, noting 
there was one pay application for consideration by the Board that day. After a discussion and upon 
motion by Director Synan, seconded by Director Wunsch, the following recommended pay 
application was unanimously approved. 
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Subdivision Unit D Construction: 

Pay Application No. 8 ($824,930.85). 

Mr. Young updated the board on activities and noted the Lift Station construction is still 
underway with the startup being the end of September 2024. It was noted that Unit D and Phase 1B 
construction is underway, while Unit D is paved with probable acceptance in early October. Lastly, 
Phase 1B has experienced 45 days of delay due to inspector driven changes and rain delays but will 
have probable acceptance in December. 

8. With regard to any additional water and sewer related agreements, easements, 
assignments, rights-of-way, related cost sharing agreements, or other related matters, Mr. Barrett 
noted that there was nothing to discuss at such time. 

9. Justin Taack then presented the Board with a Cash Activity Report, noting he would 
need the Board's approval on disbursement of checks related to director and vendor payments as well 
as a fund transfer in the amount of $2,000 from the PNC Operating Account to the PNC 
Bookkeeper's Account and payment of Bott & Douthitt's fee, all as reflected in said Report. It was 
noted that they will void Board members checks who are not present and that the District is 100% 
collected on taxes to date. Upon motion by Director Bales and seconded by Director Synan, the Cash 
Activity Report and disbursement of funds and transfers in accordance therewith was unanimously 
approved. 

Delia Yanez from AWS reiterated that they are 100% collected on taxes to date. It was noted 
that there is one ASW-issued check, Check #5003 to McDonald & Wessendorff Insurance for 
insurance bond premiums in the amount of $50, needing approval at the current meeting. Upon 
motion by Director Wunsch and seconded by Director Baldwin, Check #5003 to McDonald & 
Wessendorff Insurance for insurance bond premiums in the amount of $50 in accordance therewith 
was unanimously approved. 

10. With regard to an Operations Report for the District, Mr. Abshire noted that there are 
no action items for the Board and that they are waiting for the installation of entry signs until the 
roads are built. Upon motion by Director Wunsch and seconded by Director Synan, the Operations 
Report was unanimously approved. 

11. There being no reason to set a next meeting date at such time, and there being no 
further business to conduct, Director Bales moved that the meeting be adjourned, which motion was 
seconded by Director Synan, and unanimously approved, and the Board adjourned until further call. 
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APPROVED AND ADOPTED this 11th day of March, 2025. 

Brandon Wunsch, Secretary 
Board of Directors 
LaSalle Municipal Utility District No. 2 

(DISTRICT SEAL) 

- 4 - 


