
MINUTES OF MEETING 
OF THE BOARD OF DIRECTORS 

THE STATE OF TEXAS 

COUNTY OF HAYS 

LASALLE MUNICIPAL UTILITY DISTRICT NO. 2 

The Board of Directors (the "Board") of LaSalle Municipal Utility District No. 2 
(sometimes referred to herein as the "District") met in special session, at 12:30 p.m. on Tuesday, 
July 8, 2025, at Doucet & Associates, 7401 B. Hwy. 71 West, Suite 160, Austin, Texas, and the 
roll was called of the members of the Board of Directors, (herein referred to as the "Board") to-
wit: 

Kevin L. Bales President 
Chris Synan Vice President 
Brandon Wunsch Secretary 
Mark S. Baldwin Treasurer/Assistant Secretary 
Douglas Jay Dwyer Assistant Secretary 

All members of the Board were present at the commencement of the meeting, with the 
exception of Director Synan, thus constituting a quorum. All directors present at the time the vote 
was taken voted on all items that came before the Board. Also present were Mr. Andy Barrett of 
Barrett & Associates, PLLC ("Barrett & Associates"), attorney for the District; Ms. Rachel Natasha 
Roy, paralegal, with Winstead PC; Mr. Keith Young of Doucet & Associates, Inc. ("Doucet & 
Associates"), engineers for the District; Mr. Justin Taack with Bott & Douthitt, PLLC ("Bott & 
Douthitt"), bookkeepers for the District; Mr. Cody Abshire of Si Environmental, LLC, the 
District's operations firm; and Mr. Mike Schroeder of Waterstone Land Partners, Ltd. representing 
owners and developers of property within the District. 

1. The Board called for public communications and comments; however, none being 
heard, the Board moved on to the next item of business. 

2. The Board confirmed receipt of the minutes from the Board's May 13, 2025 Board 
meeting. Following a review of such minutes and motion by Director Wunsch, seconded by 
Director Dwyer, and unanimously carried, said minutes were approved as written. 

3. Mr. Schroeder discussed the status of development within the District and noted 
that the Developers are moving forward with projects in other Districts in the Waterstone property 
and aiming to bring in more lots. It was noted the District is feeling the effects of the national 
slowdown in sales. Japanese banks are expanding their market share here. Mr. Schroeder reported 
that Lennar is still doing well, but down from 350 — 225 a year. Castlerock, Brightland and M/I 
Homes may be coming in to other parts of the Waterstone community. In the water and wastewater 
agreement, the City of Kyle agreed to sell the reused water to the LaSalle MUDS at $.35 per 1,000 
gallons. However, the City of Kyle is now looking to attempt to turn the treated effluent into 
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potable water through additional treatment. The City of Kyle is backing out of their agreement. 
The City believes that the current price of treated effluent in the Kyle area is closer to $6.00 per 
1,000 gallons instead of the $.35 per 1,000 gallons in the contract. Mr. Schroeder also stated that 
there will be a change of leadership in the Cit of Kyle by the end of the year as the mayor will be 
resigning. Lastly, Mr. Schroeder reported that they are trying to make a move to settle an amended 
water and wastewater agreement that works for everyone. 

4. Mr. Young then presented the Engineer's Report and noted there are no action items 
for County Road 158. Mr. Young discussed with the Board Waterstone Units G and H and asked 
the Board to consider authorizing the design and submission of the Preliminary Plan for Units G 
and H to Hays County for review and approval. After a full discussion, and upon motion by 
Director Bayles, seconded by Director Baldwin, the Board unanimously approved to authorize 
design for construction plans for Waterstone Unit G and H. Mr. Young then reported that Country 
Road 158 construction is continuing and Waterstone Unit E is preparing for construction. 
Waterstone Unit E has been bid but bids are currently being evaluated and the recommendation 
for the award will be presented at the next Board meeting. Following a discussion and a motion 
by Director Baldwin, seconded by Director Wunsch, and unanimously carried, the Engineer's 
Report was approved. 

5. With regard to the Attorney Report's, Mr. Barrett noted that there was nothing to 
discuss with the Board at such time. 

6. Mr. Taack then presented the Board with a Cash Activity Report, he noted that he 
would need the Board's approval on disbursement of funds related to director and vendor payments 
as well as various consultant invoices and one fund transfer from the TexPool Operating Account 
to the PNC Bookkeeper's Account in the amount of $9,901.68. Upon motion by Director Wunsch 
and seconded by Director Dwyer, the Cash Activity Report and disbursement of funds and vendor 
payments as well as various consultant invoices and one fund transfer in accordance therewith 
were unanimously approved. A copy of the Cash Activity Report is attached as Exhibit "B." 

7. The Board then discussed solid waste collection and consider execution of any 
agreements. It was noted the agreement with Texas Disposal System was approved at the May 
2025 Board meeting, but they would like the Board to reapprove the contract with Texas Disposal 
System. Upon motion by Director Bales, seconded by Director Wunsch, the Board unanimously 
approved an agreement with Texas Disposal System, subject to attorney review. 

8. Mr. Abshire then discussed with the Board an Operations Report, a copy of which 
is attached hereto as Exhibit "C." Mr. Abshire reported there was a visual inspection of the wet 
pond completed on June 16, 2025. He noted they are communicating with Cody Parkinson at JL 
Gray Construction, regarding scheduled repairs. They reached out to Liberty Civil regarding the 
problematic tie-in and requested construction plan to review. They requested clarification from 
the Engineer regarding planned elevation for tie in and identified potential flooding situation if the 
District is unable to maintain the submerged inlet. They are inspecting builder lots and drainage 
areas for erosion and sediment control issues. The account managers are in communication with 
Lenar's environmental manager to address the issues. It was noted there was a silt fence/trash box 
violation reported to Lennar June 16, 2025, at 250 Rodney Boat. See attached photo report. Mr. 
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Abshire asked the Board to consider a maintenance agreement for wet ponds and drainage 
easements, costing around $18,115.00 for cleanup. After a brief discussion, and upon motion by 
Director Bales, seconded by Director Wunsch, the Board unanimously approved a maintenance 
agreement for wet ponds and drainage easements, with the caveat that it will deal with only 
drainage. After a brief discussion, and upon motion by Director Dwyer and seconded by Director 
Baldwin, the Operations Report was unanimously approved. 

9. Ms. Roy then reminded the Board as to status of their annual cybersecurity training. 
Ms. Roy noted the 18-minute video needs to be completed and then the Board Director's will 
receive a one-page certificate. 

10. The District's next meeting date was tentatively scheduled for Tuesday, September 
9, at 12:30 p.m., and every other month at the same date and time until further notice. 

11. There being no further business to conduct, Director Dwyer moved that the meeting 
be adjourned, which motion was seconded by Director Baldwin, and unanimously approved, and 
the Board adjourned until further call. 

(EXECUTION PAGE FOLLOWS) 
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APPROVED AND ADOPTED this 9th day of September, 2025. 

Secretary, Board of Directors 
LaSalle Municipal Utility District No. 2 

(DISTRICT SEAL) 

. • ... , 
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