TO:

AMENDED
CADDO MILLS MUNICIPAL MANAGEMENT DISTRICT NO. 2

THE TEMPORARY BOARD OF DIRECTORS OF CADDO MILLS MUNICIPAL
MANAGEMENT DISTRICT NO. 2 AND TO ALL OTHER INTERESTED
PERSONS:

Notice is hereby given pursuant to V.T.C.A., Government Code §551, that the temporary

Board of Directors of Caddo Mills Municipal Management District No. 2 (the "District") will hold
a special meeting on Thursday, November 13, 2025 at 12:00 noon at Winstead PC, 2728 N.
Harwood Street, Suite 500, Dallas, Texas 75201, an office located outside the boundaries of the

District for the following purposes:

1.

2.

8.

Call to order;
Public comment and communication;

Review and approve organization minutes of August 11,2025, Board of Directors meeting;

Qualify Directors and administer statement of officer forms and oaths of office, consider
and review Conflict of Interest Questionnaire for local governmental officials, and discuss
government training pursuant to Chapter 551 of the Texas Government Code;

Consider reorganization of the Board of Directors;

Consider and approve engagement of financial advisor for the District and execute related
agreement;

Consider review and acceptance of engineer’s report, and take any action necessary or
appropriate;

a.  Status of construction projects within the District;

b.  Consider authorizing preparation of construction plans/specifications for
water, sewer, drainage, paving and recreational facilities or
repair/modification of existing facilities;

c Consider approval/ratification of construction plans and specifications;

d.  Consider approval/ratification of advertising for bids for contract(s);

e Consider approval/ratification of award of construction contract(s);

f.  Consider approval/ratification of contractor pay estimates, change orders
and engineering fee statements;

g. Consider acceptance of certificate of completion; authorize final
acceptance of facilities; and

h.  Consider approval/ratification of repair and/or maintenance of District
facilities;

Hear report from developer and take any action in connection with plat approval,
reimbursement agreements, consent to Assignments, or other development related items;
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10.

11.

12.

13.

Consider and approve bookkeeper's report, adoption of budget, and take any action on
bookkeeper services, and authorize release of checks on report;

Consider supplemental agenda;

Review and approve Amended District Information Form, and take any related action
thereto;

Discuss tentative date for next meeting; and

Adjournment.

EXECUTED this 6th day of November, 2025.

CADDO MILLS MUNICIPAL MANAGEMENT
DISTRICT NO. 2
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Ross S. Martin, Attorney
Winstead PC

The Board of Directors may enter into Executive Session, if necessary and appropriate, pursuant to the applicable section of
Subchapter D, Chapter 551, Texas Government Code, the Texas Open Meetings Act, on any matter that may come before the
Board. No action, decision or vote on any subject or matter may be taken unless specifically listed on the agenda for this meeting.
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SUPPLEMENTAL AGENDA
CADDO MILLS MUNICIPAL MANAGEMENT DISTRICT NO. 2

TO: THE TEMPORARY BOARD OF CADDO MILLS MUNICIPAL MANAGEMENT
DISTRICT NO. 2 AND TO ALL OTHER INTERESTED PERSONS:

The Temporary Board of Directors of Caddo Mills Municipal Management District No. 2
(the "District") will hold a special meeting at 12:00 noon on Thursday, November 13, 2025, at
Winstead PC, 2728 N. Harwood Street, Suite 500, Texas 75201). The following items will be
considered:

Consider review and approve an Order Canvassing the Returns and Declaring Results of
Confirmation and Directors Election, Utility Bond Election, Utility Refunding Bond
Election, Road Bond Election, Road Refunding Bond Election and Maintenance Election
held on Tuesday, November 4, 2025.

ORDEN DEL DiA SUPLEMENTARIO
DISTRITO DE GESTION MUNICIPAL NO. 2 DE CADDO MILLS

A: LA JUNTA DIRECTIVA TEMPORAL (la “Junta”) DEL DISTRITO DE GESTION
MUNICIPAL N.” 2 DE CADDO MILLS Y A TODAS LAS DEMAS PERSONAS
INTERESADAS:

La Junta Directiva temporal Distrito de Gestion Municipal N.° 2 de Caddo Mills (el
"Distrito") celebrard una reuniéon a las 12:00 p.m., jueves, 12 de noviembre de 2025. en
Winstead PC., 2728 N. Harwood Suite 500, Dallas, Texas 75201. Se consideraran los
siguientes asuntos:

Considerar y aprobar una Orden de escrutinio de los resultados y declaracion de los
resultados de las elecciones de confirmacion y de directores, elecciones de bonos de
servicios publicos, elecciones de bonos de reembolso de servicios publicos, elecciones de
bonos de carreteras, elecciones de bonos de reembolso de carreteras y elecciones de
mantenimiento celebrara el marte, 4 de noviembre de 2025.

CADDO MILLS MUNICIPAL MANAGEMENT
DISTRICT NO. 2
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Ross S. Martin, Attorney
Winstead PC

The Board of Directors may enter into Executive Session, if necessary and appropriate, pursuant to the applicable section of
Subchapter D, Chapter 551, Texas Government Code, the Texas Open Meetings Act, on any matter that may come before the
Board. No action, decision or vote on any subject or matter may be taken unless specifically listed on the agenda for this meeting.
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DRAFT 11.13.25

Revenue

4000 - Property Tax Revenue

5391 - Interest Revenue

Total Revenue

Expense
7001 - Accounting

7200 - Directors’ Fees

7300 - Engineering
7460 - Insurance
7500 - Legal

Total Expense

Net Ordinary Revenue

Other Revenue

8510 - Developer Advance

Total Other Revenue

Net Revenue

Caddo Mills MMD No. 2

General Operating Budget
November 1, 2025 thru October 31, 2026

Nov25 Dec 25 Jan26 Feb 26 Mar26 April26 May26 June26 July26 Aug26 Sept26 Oct26 B—::;Ie‘
1 1 1 1 1 1 1 1 1 1 1 1 12
1 1 1 1 1 1 1 1 1 1 1 1 12
1,000 850 1,000 1,000 1,000 850 850 850 850 1,000 1,000 850 11,100
1,300 - - 1,300 1,300 - - - - 1,300 1,300 - 6,500
1,250 1.250 1.250 1.250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
= = = = = = = = = 1,795 = = 1,795
7,000 4,000 4,000 7,000 7,000 5,000 5,000 5,000 7.000 8,000 8,000 8,000 75,000
10,550 6,100 6250 10550 10,550 7.100 7.100 7.100 9100 13345 11550 10,100 109,395
(10,549)  (6,099) (6.249) (10549) (10,54%) (7,099) (7.099) (7.099) (9.099) (13,344) (11,549) (10,099) (109,383)
10,549 6,099 6249 10549 10,549 7,099 7,099 7,099 9099 13344 11549 10,099 109,383
10,549 6,099 6,249 10,549 10,549 7,099 7,099 7,099 9,099 13,344 11,549 10,099 109,383
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Exhibit 1
TAXPAYER IMPACT STATEMENT

For the Fiscal Year October 2026

Caddo Mills Municipal Management District No. 2 does not levy an operations and maintenance tax to
fund its operations and maintenance budget, and the proposed operations and maintenance budget will
not impact the property tax hill of a homestead within the boundaries of the Caddo Mills Municipal
Management District No. 2.

HB1522memo
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