MINUTES OF THE MEETING
OF THE
BOARD OF SUPERVISORS

THE STATE OF TEXAS §
COUNTY OF KAUFMAN §
KAUFMAN COUNTY FRESH WATER SUPPLY DISTRICT NO. 3 §

The Board of Supervisors (the “Board” or the “Board of Supervisors”) of Kaufman County
Fresh Water Supply District No. 3 (also sometimes referred to herein as the “District””) met in regular
session, open to the public, at 2728 N. Harwood Street, Suite 500, Dallas, Texas 75201, a designated
meeting place outside the boundaries of the District on October 7,2025, and the roll was called of
the members of the Board to-wit:

Karmeshia Jackson President

James Donald Parker Vice President
Tesina Painter Secretary

Walter Hood Assistant Secretary
Tyler Trimberger Assistant Secretary

All members of the Board were present at the commencement of the meeting with the
exception of Supervisor Trimberger and Supervisor Hood, thus constituting a quorum. Also present
were: Ms. Jennifer Watts of Dye & Tovery, LLC (“Bookkeeper”); Mr. Victor Cristales, attorney, and
Ms. Amy Bieber, paralegal, each of Winstead PC; Mr. Donny Wizniak of Inframark LLC
(“Operator”); Mr. Casey Ross of Kimley-Horn and Associates, Inc. (“Engineer”); Mr. Devon
Whitlock of Robert W. Baird & Co., Inc. (“Financial Advisor”); Mr. James Mabrey, a developer of
lands within the District; Ms. Leslie Boone of Schlachter Oil;

The meeting was called to order at 12:05 p.m.

1. The Board called for public communications and comments. Hearing none, the
Board closed the public comment section of the meeting.

2. The Board next reviewed the minutes from the July 15, 2025, meeting of the Board
of Supervisors. Following a discussion, and upon motion by Supervisor Painter, seconded by
Supervisor Jackson, and unanimously carried, the Board approved the minutes as presented.

3. The Board next recognized Mr. Wizniak, who presented to and reviewed with the
Board an engineering report dated July 15,2025, a copy of which is attached hereto as Exhibit “A”.
Mr. Wizniak updated the Board with regard to operations within the District, reporting that the
Operator is upgrading to a new electronic billing system, and the proposal for that system will be
presented to the Board for approval and execution in November. Following a discussion, Supervisor
Painter moved that the Board approve the Operator’s report as presented. Supervisor Jackson
seconded said motion, which carried unanimously.

4, The Board deferred action with regard to a developer’s report.
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5. The Board next recognized Mr. Ross, who presented to and reviewed with the Board
an engineering report dated October 7, 2025, a copy of which is attached hereto as Exhibit “B”, and
updated the Board with regard to engineering matters within the District. Mr. Ross reported that
paving in Phase 1 is roughly 80% complete, and construction on homes is expected to begin in the
next 90 days. Next, Mr. Ross recommended that the Board approve the following pay applications:

e Pay Application No. 5 in the amount of $26,163.00 from FCS Construction, LP, under
the clearing and grading improvements contract for Crane Crossing Phase 1.

e Pay Application No. 1 in the amount of $461,915.26 from Tiseo Paving Company
(“Tiseo”) under the paving improvements contract for Crane Crossing Phase 1.

o Pay Application No. 2 in the amount of $1,286,497.29 from Tiseo under the paving
improvements contract for Crane Crossing Phase 1.

e Pay Application No. 6 in the amount of $1,743,198.75 from Blue Star Utilities, LLC
(“Blue Star”) under the water, wastewater, and storm drainage improvements contract
for Crane Crossing Phase 2.

e Pay Application No. 7 in the amount of $712,837.92 from Blue Star under the water,
wastewater, and storm drainage improvements contract for Crane Crossing Phase 2.

¢ Pay Application No. 8 in the amount of $78,763.50 from Blue Star under the water,
wastewater, and storm drainage improvements contract for Crane Crossing Phase 2.

e Pay Application No. 7 in the amount of $120,870.00 from Rey-Mar Construction, LL.C
(“Rey-Mar”) under the lift station improvements contract for Crane Crossing.

e Pay Application No. 8 in the amount of $215,091.00 from Rey-Mar the lift station
improvements contract for Crane Crossing.

e Pay Application No. 9 in the amount of $304,267.50 from Rey-Mar the lift station
improvements contract for Crane Crossing.

Following a discussion, Supervisor Painter moved that the Board (i) approve all pay
applications as recommended by the District’s Engineer; and (ii) approve the Engineer’s report as
presented. Supervisor Parker seconded said motion, which carried unanimously.

6. The Board next recognized Ms. Watts, who presented to and reviewed with the Board
a bookkeeping report dated October 7, 2025, a copy of which is attached hereto as Exhibit “C”.
Following a discussion, Supervisor Painter moved that the Board (i) approve the bookkeeping report
as presented; (i) authorize the payment of bills listed thereon; and (iii) approve the draft budget as
presented. Supervisor Jackson seconded said motion, which carried unanimously.

7. The Board next considered a Resolution Establishing District’s Regular Meeting
Date, a copy of which is attached hereto as Exhibit “D”. Following a discussion, Supervisor Parker
moved that the Board (i) establish the first Tuesday of the month at 12:00 p.m. as the District’s
regular meeting date; and (ii) adopt the resolution as presented. Supervisor Jackson seconded said
motion, which carried unanimously.

There being no further business to conduct, Supervisor Painter moved that the meeting be

adjourned at 12:21 p.m. Supervisor Jackson seconded said motion, which carried unanimously. The
Board adjourned until further call.
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