TO:

EAST LAKE HOUSTON MANAGEMENT DISTRICT

THE BOARD OF DIRECTORS OF EAST LAKE HOUSTON MANAGEMENT
DISTRICT AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given pursuant to Texas Government Code §551, that the Board of

Directors of East Lake Houston Management District (“District”) will hold a regular meeting on
Tuesday, January 20, 2026, at 1:00 p.m. at Arete Real Estate & Development Company, 340 N.

Sam Houston Parkway, Suite 140, Houston, Texas 77060. The Board will discuss and, if

appropriate, act upon the following items:

1.

10.

Public communications and comments;
Review and approve Minutes of the December 16, 2025, Board of Directors Meeting;
Consider and approve renewal of District insurance coverages;

Discuss status of Crosby Pines Project Bonds and take any action as may be necessary
related thereto;

Hear report from operator and take any action necessary or appropriate regarding utility
accounts and communication, repair of District facilities, security of District facilities, or
other operations related items;

Consider and adopt Amended Rate Order;
Hear report from developer and take any action in connection with plat approval,
reimbursement agreements, addition of lands, or assignments thereunder, or other

development related items;

Consider discussion regarding the release of Tennessee Township Subdivision from H-
M-W Special Utility District CCN area and approval of payment associated with same;

Consider review and acceptance of engineer’s report, and take any action necessary or
appropriate;

a. Status of construction projects within the District;

b. Consider authorizing preparation of construction plans/specifications for water,
sewer, paving and recreational facilities or repair/modification of existing
facilities;

c. Consider approval/ratification of construction plans and specifications;

d. Consider approval/ratification of advertising for bids for contract(s);

e. Consider approval/ratification of award of construction contract(s);

f. Consider approval/ratification of contractor pay estimates, change orders and
engineering fee statements; and

g. Consider acceptance of certificate of completion and authorize final acceptance of
facilities.

Discuss provision of wholesale water supply service to Crosby Terrace Subdivision
pursuant to Water Service Agreement by and between the District and Undine Texas,
LLG;



11.

12.

13.

14.

15.

16.

17.

Review and approve bookkeeping report, adopt any necessary resolutions and approve
signature cards relating to any new accounts, investment report, update listing of
depositories, review tax collections, and take further action on such matters as may be

necessary with regard to bookkeeping matters;

Review current District Investment Policy and, if timely, approve a Resolution
Acknowledging Annual Review of Investment Policy and Investment Strategies and take

any action as may be necessary;

Consider and adopt Resolution Designating Depositories and Establishing Investment
Accounts for Deposit of District Funds;

Consider and adopt Resolution Adopting Prevailing Wage Rate Scale for Construction
Workers;

Consider supplemental agenda;
Discuss tentative date for next meeting; and

Adjournment.

Required Notice for District’s First Meeting of the Calendar Year

The Board of Directors of East Lake Houston Management District conducts its Board Meetings at a designated meeting location
outside the boundaries of the District. Qualified resident electors of the District may request that the Board designate a meeting
location within the District and hold meetings within the boundaries of the District. For more information, please refer to Chapter 49
of the Texas Water Code, Section 49.062(c) or contact the attorney for the District.

The Board of Directors may enter into Executive Session, if necessary and appropriate, pursuant to the applicable section of
Subchapter D, Chapter 551, Texas Government Code Annotated, the Texas Open Meetings Act, on any matter that may come before
the Board. No action, decision or vote on any subject or matter may be taken unless specifically listed on the agenda for this meeting.

EXECUTED this 13" day of January, 2026.
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SUPPLEMENTAL AGENDA
EAST LAKE HOUSTON MANAGEMENT DISTRICT

TO: THE BOARD OF DIRECTORS OF EAST LAKE HOUSTON MANAGEMENT
DISTRICT AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given pursuant to Chapter 551, Texas Government Code that the Board of
Directors of East Lake Houston Management District will hold a regular meeting on Tuesday, January 20,
2026, at 1:00 p.m. at Arete Real Estate & Development Company, 340 N. Sam Houston Parkway, Suite
140, Houston, Texas 77060, for the following purposes:

1. Consider review and approve an Order Approving Engineer’s Report and Calling Utility Bond
Election, Utility Refunding Bond Election, Road Bond Election, Road Refunding Bond Election,
Maintenance Tax Election, and Sales and Use Tax Election to be held on Saturday, May 2, 2026
and

2. Consider authorizing Notice of Election, and if timely, approval of a Contract for Election
Services with Harris County, Texas, and Montgomery County, Texas.
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DISTRITO DE ADMINISTRACION DE EAST LAKE HOUSTON

A: EL JUNTA DIRECTIVA DEL DISTRITO DE ADMINISTRACION DE EAST LAKE
HOUSTON Y A TODAS LAS DEMAS PERSONAS INTERESADAS:

Por la presente se da aviso conforme al capitulo 551, codigo del gobierno de Texas que el Junta
Directiva del Distrito de Administracion de East Lake Houston celebrara una reunion regular el martes
20 de enero de 2026, a las 1:00 p.m. en Arete Real Estate & Development Company, 340 N. Sam
Houston Parkway, Suite 140, Houston, Texas 77060, para los siguientes propdsitos:

1. Considerar y aprobar una Orden Aprobando el Informe del Ingeniero y Convocando a la Eleccion
de Bonos de Servicios Publicos, Eleccion de Bonos de Refinanciacién de Servicios Publicos,
Eleccion de Bonos para Carreteras, Eleccion de Bonos de Refinanciacion para Carreteras,
Eleccion de Impuesto de Mantenimiento, y Eleccion para la Imposicion de un Impuesto
sobre Ventas y Uso que se celebrara el sdbado, 2 de mayo de 2026; y

2. Considerar autorizar el aviso de eleccion y, si es oportuno, la aprobacion de un acuerdo y contrato

DISTRITO DE ADMINISTRACION DE EAST
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CHUONG TRINH NGHI SU BO SUNG
KHU QUAN LY EAST LAKE HOUSTON

KINH GUT: HOQI PONG QUAN TRI KHU QUAN LY EAST LAKE HOUSTON VA TAT CA
CAC CA NHAN, TO CHUC CO QUAN TAM:

Theo quy dinh tai Chuong 551 ciia Bo luat Chinh quyén Tiéu bang Texas, tran trong thong bao
rang Hoi dong Quan tri Khu Quan 1y East Lake Houston sé& to chiic mot cudc hop thuong ky vao thir Ba
neay 20 thang 1 nim 2026, luc 1:00 gid chilu, tai Arete Real Estate & Development Company, 340 N.
Sam Houston Parkway, Suite 140, Houston, Texas 77060, nhim xem xét va thao luan cac ndi dung sau:

1. Xem xét, ra soat va phé chuan Nghi quyét Phé chuan Béo cao ctia K¥ su va kéu goi t6 chirc cude
béau ctr trai phiéu tién ich, bau cir trai phiéu tai cip vén tién ich, bau cir trai phiéu giao thong, bau
ctr trai phiéu tai cip von giao thong, bau cir thué bao tri, va bau ctr thué ban hang va sir dung, du
kién dugc t6 chirc vao thir Bay, ngay 2 thang 5 nim 2026; va

2. Xem xét viéc cho phép ban hanh Thong bao Bau cir, va néu kip thoi, phé chuan Hop dong Dich
vu Bau cir véi Quan Harris, Texas va Quén Montgomery, Texas.
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