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MINUTES OF THE MEETING 
OF THE BOARD OF DIRECTORS 

 
THE STATE OF TEXAS § 
 
COUNTY OF KAUFMAN § 
 
KAUFMAN LAKES WATER CONTROL AND IMPROVEMENT DISTRICT § 
 

The Temporary Board of Directors (the "Board") of Kaufman Lakes Water Control and 
Improvement District (the "District") met in an special meeting at 12:00 p.m. on Thursday, July 10, 
2025, at the offices of Winstead PC, 2728 N. Harwood Street, Suite 500, Dallas, Texas, 75201, a 
designated location outside of the boundaries of the District, for which notice was given as required 
by Chapter 551, Government Code, and Chapter 49, Texas Water Code.   

 
The roll was called of the members of the Board to-wit: 
 

Chip McClain  President 
Dan Brown  Vice President 
Keri Cook  Secretary 
Angie Fleet  Assistant Secretary 
Ryan Feist  Assistant Secretary 
 

All members of the Board were present, thus constituting a quorum.   
 
Also present were: Mr. Victor Cristales, Attorney, and Ms. Melisa Montague, Paralegal, of 

Winstead PC; Ms. April Little of Dye & Tovery, LLC; Mr. Art Barraza, P.E., of Barraza Consulting 
Group, LLC.   
 

The meeting was called to order at 12:05 p.m. 
 
1. Public Communication and Comment.  The Board opened the meeting to public 

comment.  No comment was given and the Board closed the comment period.   
 
2. Consider Approval of Minutes of April 7, 2025 and June 12, 2025 Meetings.  The 

Board next acknowledged receipt of the minutes from the April 7, 2025 and June 12, 2025 Board of 
Directors meetings.  Following a discussion Director McClain moved that the Board approve the 
Minutes as presented.  Director Fleet seconded said motion, which carried unanimously. 

 
3. Public Hearing Regarding Conversion of the District to a Fresh Water Supply 

District.  Upon motion from Director McClain, seconded by Director Fleet and unanimously carried, 
the Board opened a public hearing regarding the proposed conversion of the District to a fresh water 
supply district.  There being no members of the public present to comment, Director McClain moved 
that the Board close the public hearing.  Director Fleet seconded said motion, which carried 
unanimously. 
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4. Order Setting Out Findings and Ordering Conversion of the District to a Fresh Water 
Supply District Operating Under Chapter 53 of the Texas Water Code.  Mr. Cristales then discussed 
the Order Setting Out Findings and Ordering Conversion to a Fresh Water Supply District (the 
“Order”) operating under Chapter 53 of the Texas Water Code, as amended, a copy of which is 
attached hereto as Exhibit “A.”  Upon motion by Director McClain, seconded by Director Feist and 
unanimously carried the Board approved the Order as presented. 

 
5. Resolution Requesting the Texas Commission on Environmental Quality (the 

“Commission”) for Approval of District Name Change.  The Board next considered a Resolution 
Requesting Approval of District Name Change, a copy of which is attached hereto as Exhibit “B”.  
Mr. Cristales explained that the name change is being requested so that the District’s name reflects 
its new designation as a fresh water supply district.  Following a discussion, Director McClain 
moved that the District (i) request that the name of the District be changed to Kaufman Lakes Fresh 
Water Supply District; and (ii) approve the Resolution as presented.  Director Fleet seconded said 
motion, which carried unanimously. 

 
6. Engineer’s Report. The Board next recognized Mr. Barraza who provided an update 

on securing water and wastewater service agreement with College Mound Special Utility District.  
He reported that plans and specifications for offsite improvements are underway.  Finally, 
Mr. Barraza noted that the wastewater treatment plan permit application is scheduled for submission 
to the Texas Commission on Environmental Quality in August 2025.  Following a discussion, 
Director McClain moved that the Board acknowledge the engineer’s report.  Director Feist seconded 
said motion, which carried unanimously.   

 
7. Developer’s Report. No Developer’s report was presented at the meeting.  
 
8. Bookkeeper's Report.  The Board next recognized Ms. Little, who presented to and 

reviewed with the Board the Bookkeeper's Report, a copy of which is attached hereto as Exhibit "C". 
 Following a discussion, Director McClain moved that the Board (i) approve the bookkeeping report; 
and (ii) authorize the payment of bills listed thereon.  Director Fleet seconded said motion, which 
carried unanimously. 

 
9. Agreement with T. Kirk Wilson for Financial Services.  The Board deferred this 

matter. 
 
10. Date for the Next Meeting. The Board discussed possible dates for the next Board 

meeting, but no date could yet be determined so action was deferred on this matter. 
 
There being no further business to conduct, Director McClain moved that the meeting be 

adjourned.  Director Feist seconded said motion, which carried unanimously.  The Board adjourned 
until further call. 
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