TO:

KAUFMAN COUNTY FRESH WATER SUPPLY DISTRICT NO. 1-A

THE BOARD OF DIRECTORS OF KAUFMAN COUNTY FRESH WATER
SUPPLY DISTRICT NO. 1-A AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given pursuant to V.T.C.A., Government Code §551, that the Board of

Directors of Kaufman County Fresh Water Supply District No. 1-A (“District”) will hold a public
meeting on Wednesday, March 4, 2026, at 12:00 noon at 2728 N. Harwood Street, Suite 500
Dallas, Texas 75201, an office located outside the boundaries of the District for the following

purposes:

1.

2.

Call to order;
Public comment and communication;
Review and approve Minutes of February 4, 2026 Board of Directors meeting;

Review letter to the Board confirming candidates for May 2, 2026 Directors
election; consider and adopt Order Declaring Unopposed Candidates Elected and
Canceling Directors Election; and authorize notice of same;

Consider review and acceptance of engineer’s report, and take any action
necessary or appropriate;

a.  Status of construction projects within the District;

b.  Consider authorizing preparation of construction plans/specifications for
water, sewer, drainage, paving and recreational facilities or
repair/modification of existing facilities;

C Consider approval/ratification of construction plans and specifications;

d.  Consider approval/ratification of advertising for bids for contract(s);

e Consider approval/ratification of award of construction contract(s);

f. Consider approval/ratification of contractor pay estimates, change orders
and engineering fee statements;

g. Consider acceptance of certificate of completion; authorize final
acceptance of facilities; and

h.  Consider approval/ratification of repair and/or maintenance of District
facilities;

Consider review and acceptance of operator's report, and take any action
necessary or appropriate regarding utility accounts and communication; repair
of District facilities; and security of District facilities;

Consider review and approve bookkeeper’s report, adoption of budget; and take any
action on bookkeeping related matters, updated list of depositories, revisions to

bookkeeper services, and authorize release of check on report;

Consider renewal of District’s insurance and bonds;



9. Discuss tentative date for next meeting; and
10.  Adjournment.

Dated: February 25, 2026.
KAUFMAN COUNTY FRESH WATER
SU Y DISTRICT NO. 1-A

% ;» \(V :

Ross S. Martin, Attorney for the District

- i

The Board of Directors may enter into Executive Session, if necessary and appropriate, pursuant to the applicable
section of Subchapter D, Chapter 551, Texas Government Code, the Texas Open Meetings Act, on any matter that
may come before the Board. No action, decision or vote on any subject or matter may be taken unless specifically
listed on the agenda for this meeting.



Kaufman County FWSD 1-A
Operating Budget
April 2026 - March 2027

DRAFT to be presented March
Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Now-26 Dec-26 Jan-27 Feb-2T Mar-27 Change
Ordinary Revenue/Expense
Revenue
Interest £.000 5,000 5.000 5,000 £.000 8.000 6,000 -
Total Revenue 6,000 6,000 8.000 8.000 6,000 8.000 6,000 -
Expense
Accounting 2,350 2350 2,350 2350 2,350 2350 2,350 2,350 2350 2350 -
Auditing - - 2500 - - - - - . - 500
DeliveryiCourier Services - 40 - - - - - - ] - - - -
Directors” Fees & Expenses -
Director Fees - migs 1,105 108 1,105 1,105 1105 105 105 1,105 1,105 -
Directors’ mileage 140 140 140 140 140 140 140 140 140 -
Payroll Taxes a5 85 85 85 85 85 a5 B5 85 -
Total Directors' Fees & Expenses 1,330 330 1.330 1230 B 230 230 1230 1330 -
Insurance 1.300 - - - - - - - - - - -
Legal 16,000 8,000 18,000 18,000 8000 18000 16,000 -
Office Expenses 1o - - - - - - - - - - -
Total Expense 21,500 10.680 19.680 22180 19,880 19,680 10,880 240829 240,139 500
Walden Pond Development Revenue
Walden Pond Developmednt
Lot Fees 20,000 30000 30000 20000 30000 30000 30000 (240,000)
Walden Pond Tap Feas 17,825 7,825 7,825 17,825 17,825 {211,500)
Meters - E - - - - - - E - . - 126,000
Inspections 1 13.750)  (18.780) 1 1 18.750) (45,000
Total Walden Pond Development 28,875 28,875 23,875 28875 346,500 {370,500)
Net Operating Revenue 13,285 15,155 15,195 15,195 12,695 15,195 15,195 15,195 15,160 15,195 15,195 15,195 177,881 548,861 {371,000}




Kaufman FWSD 1-A - Joint Utility Facilities
Operating Budget
April 2026 - March 2027
Amended Amended

DRAFT to bs pressntsd March TOTAL TOTAL
£ 2:‘,"“' Apr 25 -Mar 26
Apr-28 May-26 Jun-26 Jul-28 Aug-26 Sep-28 Oct-26 Hov-28 Dec-26 Jan-27 Fab-27 Mar-27
Revenus
Kauf 1-4 - Jt Facll 0,830 10,863

Kauf 1-8 - Jt Facll
Kaut 1-C - Jt Facll
Kauf 1-D - Jt Facll

Total Revenus.

Elied WaS

Accounting 1.835 1338 1.835 1.835 1.835
Audlting - - -

Enginssr 21415 21415 21415
Insurance - -
Lagal =75 575 75 75

Franchizs fsa

Intsrsst Revanus

Office Supplisa
Fixed Total W&S

Flxed water
Baslc Fees
Testing
Telscomm (Psoples) 1
TCEQ Licanss - W - - - - -
Fixed Total Water 3.558

b
b

Flxed WWTP sewer

Equip laaas 30 1.300
Basic Fess e.100 3.100
Testing 450 4,501 4,500
TCEQ Licsnss - WW - -
security Systsm

Fixed Total Swr

Special Allocation WS
AUC WTP Leass - - - - -
AUC WTP Leasa 2

Eleciric (Reg LIft Stat) TXU
Walden Fond Wastewatsr
Reglonal Insuranca 4E7T - - - -
Reglonal Ls Operations
Reglonal L3 R&M

Reg Line ww Rats Eat

AUC Expansion Lease - - - - - - - - - -
Total Spec WES

£3,067 53416




KAUFMAN COUNTY FRESH WATER SUPPLY DISTRICT NO. 1-A
(“KCFWSD NO. 1-A”)

TAXPAYER IMPACT STATEMENT
PER TEXAS GOV’T CODE §551.043(¢c)(2)

KCFWSD NO. 1-A Property tax bill for the median-valued homestead* for current N/A
fiscal year:
KCFWSD NO. 1-A Estimated property tax bill for the median-valued homestead* for N/A

the upcoming fiscal year if the proposed budget is adopted:

* The calculations above are based on “average’ homestead values because the Appraisal District
does not report “median” homestead values.



