MINUTES OF MEETING
OF THE BOARD OF DIRECTORS

THE STATE OF TEXAS §
COUNTIES OF HARRIS AND MONTGOMERY §
EAST LAKE HOUSTON MANAGEMENT DISTRICT §

The Board of Directors (the “Board”) of East Lake Houston Management District (the
“District”) met in special session, on December 16, 2025, at 340 N. Sam Houston Parkway, Suite
140, Houston, Texas 77060, a designated meeting location outside the District. The roll was called
of the members of the Board, to-wit:

William Glen Woodson Chairman Position 3
Michael Lacy Vice Chairman Position 1
Zach Dehghanpoor Secretary Position 2
James Shipman Assistant Secretary Position 4
Ryan Allen Assistant Secretary Position 5

All members of the Board were present at the commencement of the meeting, thus
constituting a quorum. Also present were: Mr. Joe Fogarty, Ms. Kerry Ready, and Mr. Grant
Speer, developers of lands within the District; Ms. Lynda Fuqua and Ms. Chasity Mazzuca of FAR
Consulting, LLC (“Engineer”); Ms. Tiffany Loggins of L&S District Services (“Bookkeeper™);
and Mr. Tony Bonaventure of Precision Utility, LLC. The following attended the meeting by
telephone conference: Mr. Justin Cox and Mr. Matt McPhail, attorneys, and Ms. Amy Bieber,
Paralegal, each of Winstead PC; and Mr. Remy Cipriano of Legalist.

The meeting was called to order at 12:01 p.m.

1. The Board opened the meeting to public communication or comment. Hearing
none, the Board closed the public comment section of the meeting.

2. The Board reviewed the Meeting Minutes for the November 20, 2025, meeting of
the Board of Directors. Upon motion by Director Woodson, seconded by Director Lacy and
unanimously carried, the Board approved the minutes as presented.

3. The Board next recognized Mr. McPhail, who reviewed the proposed timeline for
the issuance of the Crosby Pines Project Bonds and status of drafting offering documents for such
issuance, noting that the current plan is to close on the issuance by the end of March 2026. No
formal action was taken by the Board.

4, The Board deferred action with regard to a report from Revenue Management
Services.

5. Hearing no report, the Board deferred action with regard to a developer’s report.
























