KAUFMAN COUNTY FRESH WATER SUPPLY DISTRICT NO. 3

TO: THE BOARD OF SUPERVISORS OF KAUFMAN COUNTY FRESH WATER
SUPPLY DISTRICT NO. 3 AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given pursuant to V.T.C.A., Government Code §551, that the Board of
Supervisors of Kaufman County Fresh Water Supply District No. 3 (“District”) will hold a
regular meeting on Wednesday, June 24, 2026, at 1:00 p.m. at 2728 N. Harwood Street, Suite
500, Dallas, Texas 75201. The Board will discuss and, if appropriate, act upon the following
items:

1. Public communication and comments;

2. Review and approve Minutes of the May 27, 2026, Board meeting;

3. Confirm receipt of Statement of Officer and Oath of Office forms from re-elected
Supervisors;
4. Consider termination of Robert W. Baird & Co., Inc. ("Baird"), as financial advisor to the

District; acknowledge waiver of 30-day notice period by Baird; consider engagement of
financial advisor to the District; and take any other action as may be required related thereto;

5. Hear report from operator and take any action necessary or appropriate regarding utility
accounts and communication, repair of District facilities, security of District facilities, or
other operations related items;

6. Hear report from developer or engineer regarding development within the District and take
any action in connection with plat approval, reimbursement agreements or assignments
thereunder, or other development related items;

7. Consider review and acceptance of engineer’s report, and take any action necessary or
appropriate;
a. Status of construction projects within the District;
b. Consider authorizing preparation of construction plans/specifications for water,

sewer, paving and recreational facilities or repair/modification of existing facilities;

c Consider approval/ratification of construction plans and specifications;

d. Consider approval/ratification of advertising for bids for contract(s);

e Consider approval/ratification of award of construction contract(s);

f. Consider approval/ratification of contractor pay estimates, change orders and
engineering fee statements;

g. Consider acceptance of certificate of completion; authorize final acceptance of
facilities; and, if necessary, convey facilities to municipality; and
h. Consider review and approval of Individual Project Order Number 2 in connection

with the project to be performed by Kimley-Horn and Associates, Inc. known as
"District Reimbursement Services On-Call".
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Review and approve bookkeeping report, adopt any necessary resolutions and approve
signature cards relating to any new accounts, investment report, budget related matters,
update listing of depositories, review tax collections, approve engagement for preparation of

annual financial report, and take further action on such matters as may be necessary with
regard to bookkeeping matters;

Consider review and adopt Resolution Adopting Operations Budget for the fiscal year
ending June 30, 2027;

10. Discuss tentative date for next meeting; and

11. Adjournment.

The Board of Supervisors may enter into Executive Session, if necessary and appropriate, pursuant to the applicable section of
Subchapter D, Chapter 551, Texas Government Code Annotated, the Texas Open Meetings Act, on any matter that may come before
the Board. No action, decision or vote on any subject or matter may be taken unless specifically listed on the agenda for this meeting.

EXECUTED this 17% day of June, 2026.
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KAUFMAN COUNTY FRESH WATER SUPPLY DISTRICT NO. 3
("KCFWSD NO. 3")

TAXPAYER IMPACT STATEMENT
PER TEXAS GOV’T CODE §551.043(¢c)(2)

KCFWSD No. 3 property tax bill for the median-valued homestead* for
current fiscal year: N/A

KCFWSD No. 3 estimated property tax bill for the median-valued

homestead* for the current fiscal year if the proposed amended budget is
adopted: N/A

* The calculations above are based on “average” homestead values because the Appraisal
District does not report “median” homestead values.



Kaufman County Fresh Water Supply District No. 3
Operating Budget
July 2026 through June 2027

Jul 2025-

Proposed Jun 2026 AV

Jul 2026 Aug 2026 Sep 2026 Oct2026 Nov 2026 Dec 2026 Jan2027 Feb2027 Mar2027 Apr2027 May2027 Jun2027 Budget Budget

Ordinary Revenue/Expense

Revenue
4050 - Property Taxes 0 0 0 0 73,030 91,288 18,258 0 0 0 0 0 182,576 33,794 148,782
4100 - Connection Fees 0 0 0 0 0 0 0 0 0 0 0 0 0 75,000 -75,000
4110 - Sewer Inspections 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 22,500 16,875 5,625
4120 - Final Inspections 0 0 0 0 0 0 0 0 0 0 0 0 0 15,000 -15,000
4130 - Application Fees 0 0 0 0 0 0 0 0 0 0 0 0 0 10,125 -10,125
4140 - Wastewater Revenue 0 0 825 1,650 2,475 3,300 4,125 4,950 5,775 6,600 7,425 8,250 45,375 38,475 6,900
4150 - TCEQ Revenues 0 0 4 8 12 17 21 25 29 33 37 41 227 192 35
4160 - Late Fees 0 0 41 83 124 165 206 248 289 330 371 413 2,269 2,693 -425
5391 - Interest Revenue 3 3 3 3 3 3 3 3 3 3 3 3 36 36 0
Total Revenue 1,878 1,878 2,748 3,619 77,519 96,648 24,488 7,100 7,971 8,841 9,711 10,582 252,983 192,190 60,792
Expense
64900 - Office Supplies 175 0 0 0 0 0 0 0 0 0 0 0 175 150 25
66000 - Payroll Expenses 0 0 0 0 0 0 0 0 0 0 0 0 0 510 -510
66500 - Postage / Courier Expenses 20 20 20 20 20 20 20 20 20 20 20 20 240 240 0
66700 - Legal 5,100 5,100 5,100 5,100 5,100 5,100 5,100 5,100 5,100 5,100 5,100 5,100 61,200 61,200 0
67100 - Engineering 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000 18,000 12,000
7001 - Accounting 1,800 1,800 1,800 1,800 1,800 1,800 2,000 1,800 1,800 1,800 1,800 1,800 21,800 14,000 7,800
7050 - Collections / CAD 0 0 0 0 0 400 0 0 0 0 0 0 400 0 400
7100 - Translation Services 0 750 0 0 0 0 0 0 0 0 0 0 750 731 19
7200 - Director's Fees
7201 - Directors Mtg Fee 1,105 1,105 1,105 1,105 1,105 1,105 1,105 1,105 1,105 1,105 1,105 1,105 13,260 13,260 0
7202 - Training 1,105 0 0 0 0 0 0 0 0 0 0 0 1,105 221 884
7210 - Mileage 155 155 155 155 155 155 155 155 155 155 155 155 1,860 2,400 -540
7250 - Payroll Taxes 85 85 85 85 85 85 85 85 85 85 85 85 1,020 0 1,020
Total 7200 - Director's Fees 2,450 1,345 1,345 1,345 1,345 1,345 1,345 1,345 1,345 1,345 1,345 1,345 17,245 15,881 21,098
7275 - Election Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 3,500
7300 - Inframark - Oper & Maint 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 25,000 26,625 -1,625
7301 - Inframark - Mgmt Fee / Base 1,575 1,650 1,725 1,800 1,875 1,950 2,025 2,100 2,175 2,250 2,325 2,400 23,850 5,500 18,350
7302 - Wholesale Wastewater Fee 0 0 575 1,301 2,026 2,751 3,476 4,202 4,927 5,652 6,377 7,103 38,389 29,464 8,925
7320 - Utilities Expense 600 650 700 750 800 850 900 950 1,000 1,050 1,100 1,150 10,500 0 10,500
7460 - Insurance 0 0 0 0 9,195 0 0 0 0 0 0 0 9,195 3,069 6,126
7461 - Posting Meeting Expense 100 100 100 100 200 100 100 100 100 100 100 100 1,300 1,400 -100
7465 - TCEQ Filing Fees 0 0 0 0 0 0 0 0 0 0 0 0 0 1,354 -1,354
7466 - TCEQ Assessment Fees 0 0 4 8 12 17 21 25 29 33 37 41 227 26 201
7470 - Meeting Expense - Other 250 250 250 250 250 250 250 250 250 250 250 250 3,000 3,000 0
Total Expense 16,653 16,248 16,203 17,057 27,206 19,166 19,820 20,475 21,329 22,183 23,038 23,892 243,271 184,650 41,023
Net Ordinary Revenue -14,775 -14,370 -13,454  -13,438 50,313 77,482 4,668 -13,374 -13,358 -13,342 -13,326 -13,310 9,712 7,540 19,770
8510 - Developer Advance 14,775 14,370 13,454 13,438 0 0 0 13,374 13,358 13,342 13,326 13,310 122,750 29,900
Total Other Revenue 14,775 14,370 13,454 13,438 0 0 0 13,374 13,358 13,342 13,326 13,310 122,750 29,900 92,850
Net Revenue 0 0 0 0 50,313 77,482 4,668 0 0 0 0 0 132,462 0 0
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